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Abstract 

The concept of the metanarrative remains curiously underdeveloped in contemporary scholarship. 
Dominant treatments, following Lyotard, conflate metanarrative with explicit “grand narratives” (e.g., 
Progress, Marxism), reducing it to a totalising story to be deconstructed. This paper argues that this 
conflation of meta (foundational) with mega (large-scale) obscures the true architecture of cultural 
formation. Drawing on neuropsychology, motivational science, and narrative theory, we propose a 
rigorous reformulation: metanarratives are the implicit, pre-conscious structures of value, 
motivation, and purpose that shape perception, attention, and behaviour. These triadic Value–
Motivation–Purpose (VMP) architectures function as the deep “grammar” of culture, determining what 
is attended to, what is deemed good, and what counts as meaningful action. Dominant grand 
narratives emerge from these underlying structures rather than constituting their causes. The 
contemporary metacrisis is interpreted as a global predominance of extrinsic VMP codes, producing 
widespread dysfunction in social, environmental, and cultural systems. Recognising metanarratives 
as foundational, regulative architectures clarifies both the locus of the crisis and the site for 
intervention: the recalibration of culture’s deep motivational grammar. By positioning motivation, 
value, and purpose as ontologically prior, this framework challenges existing models, including Self 
Determination Theory, proposes an evolutionary hypothesis for the primacy of value-perception and 
provides a more powerful diagnostic framework for our crisis that clarifies the necessary site for 
transformative intervention: the recalibration of the deep, motivational grammar of culture itself 
through a new discipline called Master Storytelling. 

 

Keywords: Metanarrative, Integral Motivation Theory, Lyotard, Metacrisis, Value-Motivation-Purpose 
(VMP) 
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Glossary of Key Terms 

Metanarrative (redefined) 
The implicit, pre-conscious architecture of Value, Motivation, and Purpose (VMP) that shapes perception, attention, and 
behaviour. Not to be confused with explicit “grand narratives.” 

VMP Triad (Value-Motivation-Purpose) 
The three foundational primitives that form the deep grammar of culture: 

• Value: What is treated as important or worthy. 
• Motivation: The energetic driver of action. 
• Purpose: The directional goal or horizon of action, or the telic pull or resonant direction drawn from a state of 

being, relationship, or participation in value itself. 

Extrinsic vs. Intrinsic Alignment 

• Extrinsic: Value, motivation, or purpose oriented toward separable outcomes, external rewards, or instrumental 
gain. 

• Intrinsic: Value, motivation, or purpose arising from inherent qualities, relational meaning, or participatory states 
of being. 

Integral Motivation Theory (IMT) 
A sophisticated motivational model that frames human agency as arising from alignment with ontological value, rather 
than internal need-satisfaction. Integrates all three primitives of value-motivation-purpose as a core ‘engine’. 
Distinguishes between extrinsic and intrinsic motivational loops. 

Valueception 
The capacity to perceive intrinsic value directly, a form of attention associated with the right cerebral hemisphere and 
cultivated through practices like the Synaxis. 

Synaxis 
The proposed meta-aware faculty of consciousness that enables simultaneous perception of both explicit content and 
the implicit VMP grammar structuring it. Derived from Greek syn- (together) + axis (pivot). 

Law of Value 
The proposition that value is an ontological primitive, a fundamental feature of reality, governed by principles such 
as Telos, Relationship, Asymmetry, Disclosure, and Coherence. 

Master Storytelling 
The polymathic discipline of diagnosing, calibrating, and ethically reshaping the deep VMP codes (metanarratives) of 
culture. Moves beyond narrative craft to metanarrative architecture. 

Hemispheric Lateralisation (McGilchrist) 
The theory that the brain’s two hemispheres represent fundamentally different modes of attention: 

• Left hemisphere: Narrow, analytical, decontextualised, utility-oriented. 
• Right hemisphere: Broad, contextual, relational, value-perceiving. 

Metacrisis 
A crisis of meaning-making, perception, and collective action underlying the polycrisis of ecological, social, and spiritual 
emergencies. Interpreted in this paper as a dominance of extrinsic VMP codes. 

Ayni 
A Quechua principle of sacred reciprocity and mutual care, central to Sumaq Kawsay (Buen Vivir). Embodies intrinsic 
motivation and relational value. 

Sumaq Kawsay / Buen Vivir 
Andean indigenous cosmovision translating to “good living.” An example of an intrinsic VMP configuration based on 
relational value, reciprocal motivation, and communal purpose. 
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Kenosis 
From Greek kenóō (to empty). Refers to self-emptying love or surrender, often used in Christian mystical contexts to 
describe intrinsic, non-transactional motivation. 

Synactic Council 
A proposed deliberative practice where individuals collectively calibrate their Synaxis to discern and shift local VMP 
codes toward intrinsic alignment. 

Metamodernism 
A cultural sensibility that moves beyond postmodern irony and modern sincerity to engage consciously with foundational 
metanarratives (VMP codes). Characterised by integrative, dual-mode attention. 

Warming (of values) 
The process by which repeated motivational patterns strengthen corresponding value circuits in individuals and culture, 
creating feedback loops (e.g., extrinsic loops warm extrinsic values). 
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Introduction 

The Problem: Stuck in the Metacrisis, Grasping for Solutions 

Humanity faces a polycrisis, a convergence of ecological, social, and spiritual emergencies now 
understood as a metacrisis: a crisis of our very meaning-making, perception, and collective action. 
Despite mounting awareness and eVort, our responses remain tragically inadequate. We cycle 
through what appear to be false solutions: tweaking worldviews, reframing messages, or launching 
campaigns, all while failing to diagnose the root cause of our collective paralysis. This persistent 
failure suggests a critical blind spot in our understanding of how culture and motivation actually 
function. 

The central argument of this paper is that this blind spot is our fundamental misunderstanding of 
metanarratives, their nature and their constitutive role in shaping how we think, value, and relate to 
the world. Prevailing thought, following Lyotard, conflates metanarratives with explicit, totalising 
“grand narratives” like Progress or the American Dream, treating them as stories to be debated or 
deconstructed. This conflation mistakes the mega for the meta. In doing so, we overlook the true 
locus of cultural formation: the implicit, value-laden substrate of all human communication. 

Just as digital communication is inseparable from its metadata, human narrative is inseparable from 
metanarrative. When observing a video file, we are typically absorbed in the story; the who, what, 
where, how, and why. In this mode of attention, we remain unaware of the metadata (codec, 
resolution, file size) that enables the story’s presentation. Attending to this information requires a 
diVerent, more analytical form of attention. Crucially, a video file cannot exist without metadata; the 
two are inextricable. The same is true for all human communication and interaction. There is no 
narrative without metanarrative; the explicit and the implicit are two sides of the same coin. 

The implicit dimension of communication is structured by three foundational primitives: values, 
motivation, and purpose (VMP). Together, they constitute the underlying semantic framework 
through which meaning is conveyed, not in what is said, but in how and why it is conveyed. Like the 
RGB colour model, which combines three primary colour channels to generate over 16 million distinct 
hues and shades, VMP primitives interact along dual axes: from extrinsic to intrinsic orientation and 
from high to low motivational intensity. This combinatorial flexibility allows VMP to generate an almost 
limitless range of human orientations, from the pressured urgency of extrinsic reward-seeking to the 
resonant pull of intrinsic meaning-making, thereby shaping both the breadth and depth of 
communication and interaction. Just as certain colour profiles can dominate a visual field, 
oversaturated, glaring hues that strain the eye, so too can extrinsic VMP configurations dominate our 
cultural attention, drowning out subtler, more sustainable modes of being. 

Because these primitives operate implicitly, they reveal that metanarratives are inherently non-
thematic, relational, and pre-conscious; they function below the level of explicit theme or story. This 
is the domain of the true metanarrative: the non-verbal, relational grammar that silently shapes our 
orientation to the world, structuring what we attend to, what we care about, and what we are moved to 
do. 

Why It Matters: The Key to the Metacrisis Lies in Implicit Codes 

This reconceptualisation matters because it identifies the critical leverage point for addressing the 
metacrisis. Our cultural norms and collective behaviours are fundamentally shaped by our orientation 
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towards values, motivation, and purpose; all of which are implicitly expressed at the metanarrative 
level of every human interaction. There is no such thing as a value-free or purpose-free 
communication. This subterranean metanarrative layer, though implicit, exerts a more decisive 
influence on our values and behaviours than the explicit narratives we consciously articulate. 

Our neglect of this implicit communicative layer and of metanarratives as the primary cultural force 
finds a compelling explanation in neuropsychology. The work of Iain McGilchrist on hemispheric 
lateralisation establishes that the implicit, relational domain is the primary purview of the right 
hemisphere: the brain’s specialist for context, connection, and the direct apprehension of value, 
purpose, and meaning. The fact that an entire cerebral hemisphere is dedicated to this form of 
awareness underscores the profound cultural significance of the metanarrative level; it is not a 
marginal aspect of cognition but a central faculty of human sense-making. 

Consequently, a culture dominated by metanarratives of extrinsic value, motivation, and 
purpose systematically reinforces left-hemisphere dominance, an attentional mode characterised by 
abstraction, utility, and fragmentation. This is not merely a metaphor but a self-reinforcing 
neurological loop: extrinsic codes recruit left-hemisphere processing, which in turn validates and 
reproduces those same codes. The metacrisis is, in this light, the ultimate symptom of a cultural 
cognition pathologically tilted toward this fragmented, decontextualised mode. 

Therefore, authentic transformation cannot emerge solely from crafting new explicit narratives, an 
activity that remains within the left hemisphere's domain. It must arise from the deliberate 
recalibration of the implicit metanarrative structures themselves, shifting the deep motivational 
grammar of culture from extrinsic to intrinsic alignment. Understanding metanarratives as this implicit 
grammar reveals a crucial insight: cultural change is not achieved through persuasion alone, but 
through participatory realignment. We alter metanarratives not by arguing against them, but by 
ceasing to enact them, and by collectively engaging in value-aligned metanarratives that generate the 
intrinsic motivational dynamics required for systemic renewal. 

The Stakes of Misunderstanding: Why This Reconceptualisation is Necessary 

The urgency of this recalibration cannot be overstated. This is not an abstract exercise in building a 
new cultural sensibility, but a pragmatic necessity for meeting the metacrisis head-on. We are in 
profound trouble: our collective tools for transformation, including policy, activism, education, and 
even our narratives of change, are failing to generate the depth and scale of response required. They 
fail because they target symptoms (explicit beliefs, specific behaviours) while the root cause operates 
unnoticed. Continuing to misunderstand metanarratives is to mistake the explicit mega for the 
implicit meta, ensuring we remain trapped in a loop of false solutions, applying extrinsic logic to a 
crisis that is, at its core, one of value and meaning. The cost of this failure is not theoretical; it is the 
continued acceleration of ecological collapse, social fragmentation, and spiritual despair. Conversely, 
the gain of this reconceptualisation is our first true map to the root of our paralysis. It provides the 
critical leverage point: a framework for diagnosing and recalibrating the deep motivational grammar of 
culture itself. Without this, we will continue to watch our best eVorts fail; with it, we gain the 
possibility of generating the authentic, shared, and intrinsically motivated action necessary for 
survival and flourishing. 
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The Epistemological Imperative: A Plural Framework for the Metacrisis 

Any adequate response to the metacrisis must begin with an epistemological reckoning. The 
phenomena at its core, consciousness, value, meaning, and motivation, are irreducibly multi-
dimensional. They are simultaneously physical and experiential, relational and normative, historically 
situated and purposively oriented. Consequently, any attempt to understand them using a single 
epistemic mode will necessarily distort the phenomenon, committing one of two cardinal errors: 
reduction (flattening richer realities into simpler, measurable descriptions) or inflation (smuggling in 
unexamined assumptions that cannot be justified within the chosen mode). Our prevailing paradigms, 
often unconsciously wedded to a monist epistemology, whether scientistic materialism or 
postmodern relativism, are thus constitutively incapable of diagnosing a crisis that spans all these 
dimensions. 

This paper, therefore, adopts an explicit plural epistemology. This is not a philosophical indulgence 
but a necessary response to ontological complexity. It is a principled division of epistemic labour, 
where diVerent kinds of questions require diVerent types of justification, each with its own standards 
of rigour and validation. Crucially, pluralism is not relativism. It does not claim that “all ways of 
knowing are equally valid,” that “truth is subjective,” or that “mystical insight overrides evidence.” 
Rather, it recognises multiple, complementary avenues to understanding, each with defined 
strengths, limitations, and domains of appropriate application. 

Synthesising insights from lineages of thought as diverse as Aristotle’s four causes, Merleau-Ponty’s 
embodied phenomenology, Whitehead’s process philosophy, Gibson’s ecological psychology, and 
McGilchrist’s attentional neurology, we propose a minimal, defensible framework of four epistemic 
modes. These modes are not merely academic categories; they map directly onto the brain’s divided 
attentional architecture and are essential for accessing the full reality of the Value-Motivation-
Purpose triad. 

A plural epistemology recognises four primary, complementary modes of knowing, each accessing 
distinct dimensions of reality. The Empirical-Analytic (Scientific) mode concerns itself with matter, 
energy, and mechanistic causality, employing measurement, replication, and third-person 
observation to answer its guiding question: “What can be objectively measured and modelled?” Its 
attentional profile is characteristically left-hemispheric: narrow, decontextualising, and utility-
oriented.  

In contrast, the Phenomenological-Experiential mode seeks to understand lived meaning, felt value, 
and orienting purpose, using first-person description and intersubjective validation to address the 
question “What is it like, and what matters here?”, a mode aligned with the right hemisphere’s broad, 
contextual, value-perceiving attention.  

Bridging these is the Relational-Ecological mode, which examines organism-environment coupling, 
aVordances, and meaning as relational structure through systems analysis and developmental 
history, asking “What relations organise behaviour and meaning?” and integrating hemispheric 
perspectives.  

Finally, the Normative-Interpretive (Ethical/Hermeneutic) mode engages with goods, aims, and 
reasons, what ought to matter, through interpretation, practical reasoning, and engagement with 
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cultural traditions, guided by the question “What is worth orienting toward?” and relying on the right 
hemisphere’s capacity for holistic judgment.  

These modes exist in a relationship of constraint and completion, not a rigid hierarchy. Their 
interplay is governed by the principle of epistemic complementarity: 

1. The Empirical-Analytic mode constrains what is materially and biologically possible. It can 
describe the brain’s hardware but cannot access the software of meaning. 

2. The Phenomenological-Experiential mode discloses what is meaningful and valuable from 
within the flow of conscious life. It provides the “data” of lived experience but cannot generate 
mechanistic predictions. 

3. The Relational-Ecological mode explains how meaning, value, and action co-arise from the 
dynamic coupling of an organism with its world. It bridges the subjective and objective but 
trades some precision for contextual scope. 

4. The Normative-Interpretive mode clarifies what is worth pursuing and how we understand 
ourselves within unfolding stories. It is indispensable for motivation that transcends reward but 
is not empirically decidable. 

The critical, non-negotiable relationships are these: Science cannot tell us what matters, but 
phenomenology cannot override empirical constraint. Biology cannot abolish normativity, but 
normativity cannot ignore biological foundations. This disciplined, multi-mode engagement is 
intellectually more demanding than reductionism; it requires holding tensions and respecting 
boundaries, refusing to let one mode colonise the domains of others. 

This plural framework is the indispensable foundation for our entire argument. It is what allows us to 
legitimately: 

• Treat Value as an ontological primitive, not a subjective projection (which would reduce it to 
Mode I or II alone) but a relational reality disclosed phenomenologically (Mode II), structured 
ecologically (Mode III), and guiding normatively (Mode IV). 

• Propose an evolutionary hypothesis where brain expansion is driven by valueception. This 
argument integrates mechanistic explanation (Mode I: energy costs, neural plasticity) with 
teleological orientation (Mode IV: pull toward meaning), linked by the relational ecology of 
storytelling (Mode III) and the phenomenological reality of narrative resonance (Mode II). 

• Diagnose the metacrisis as both a systems failure (Modes I & III: ecological overshoot, 
institutional decay) and a meaning crisis (Modes II & IV: loss of purpose, value distortion). A 
single-mode epistemology can only see half the catastrophe. 

• Define the VMP Triad as a meta-framework that operationalises this pluralism: Value is 
phenomenologically disclosed and normatively interpreted; Motivation is ecologically 
embedded and empirically observable; Purpose is normatively oriented and 
phenomenologically lived. 

• Position Master Storytelling as the polymathic discipline that navigates all four modes: 
diagnosing empirical patterns, evoking phenomenological resonance, mapping relational 
dynamics, and ethically shaping normative direction. 

Without this plural foundation, our central claims risk being dismissed from either flank: the 
neuroscientist may deem the valueception hypothesis “unscientific,” while the philosopher may 
critique the VMP model as “empirically reductionist.” With it, we build a robust scaVold capable of 
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integrating neuropsychology, motivational science, narrative theory, and ethical philosophy into a 
coherent diagnostic and transformative framework. The following synthesis, from hemispheric 
lateralisation to Integral Motivation Theory, proceeds from this explicit epistemological ground. It is an 
argument not for abandoning rigour, but for expanding our conception of what rigour requires when 
confronting a crisis that is, in its very essence, plural. 

Literary review 

Gap in the Literature: From Deconstruction to Reconstruction 

A significant gap in the existing literature perpetuates this blind spot. Critical and postmodern theory 
expertly deconstructed grand narratives but left a vacuum, oVering no framework for understanding 
the implicit, constructive power of narrative at a foundational level. Research in cultural sociology, 
cognitive linguistics, and motivational psychology often touches on related components such as 
social imaginaries, frames, or self-determination, but fails to integrate them into a unified model of 
the metanarrative as a triadic structure of value-motivation-purpose that regulates hemispheric 
attention and cultural paradigms. 

This paper argues that filling this gap requires more than an interdisciplinary review; it necessitates 
the proposal of a new, polymathic discipline: Master Storytelling. This discipline moves beyond the 
analytical and rationalising modes of thinking that focus on explicit communication, towards 
contemplative and apprehensive modes capable of perceiving and interpreting value (valueception). 
Through this mode of attention, we can learn to diagnose and ethically shape the metanarrative layer 
in all domains, from economics and ecology to education and governance. It is the practice of 
diagnosing which motivational flow state (extrinsic or intrinsic) a system reinforces and learning to 
recalibrate it. By correctly identifying metanarratives as the implicit architects of our reality, we gain 
the first true map for navigating out of the metacrisis, and a mandate to begin the work of redesigning 
our deepest cultural codes. 

From Grand Narratives to Implicit Codes. 

The contemporary academic discourse on metanarratives is indelibly shaped by the postmodern turn, 
most famously articulated by Jean-François Lyotard. In his seminal work, The Postmodern Condition: 
A Report on Knowledge (1979), Lyotard defines the postmodern era not as a new style but as a 
fundamental shift in the status of knowledge, characterised by a pervasive “incredulity toward 
metanarratives” (Lyotard, 1979, p. xxiv). This definition established the dominant framework for 
decades: metanarratives are understood as totalising “grand narratives”, comprehensive, universal 
stories that claim to explain history, reality, and human purpose. Examples include the Enlightenment 
narrative of inevitable progress through reason, the Marxist narrative of class struggle culminating in 
utopia, and religious narratives of fall and redemption. For Lyotard and fellow post-structuralist 
thinkers like Foucault, these grand narratives are not neutral explanations but instruments of power. 
They function to legitimise dominant political systems, social hierarchies, and institutions by 
providing an unquestionable foundation for truth and value, while simultaneously marginalising or 
silencing local, plural, and dissenting knowledges (Foucault, 1980). 

This critical deconstruction was a necessary and powerful intervention. It correctly identified how 
overarching stories like colonialism’s “civilising mission” or unbridled techno-scientific progress have 
been deployed to justify immense human and ecological suVering. Lyotard’s “incredulity” is, in eVect, 
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an incredulity toward these harmful totalisations, the dogmatic, often violent, insistence that one 
story holds the universal key to truth, thereby invalidating all others. The postmodern project excelled 
at exposing how grand narratives are controlled by and serve those in power, revealing the link 
between narrative hegemony and political domination. 

However, this powerful critique rests on a conceptually shallow foundation and leaves critical 
questions unanswered. First, it commits a categorical conflation, using the term “metanarrative” to 
describe what are, in essence, “meganarratives”, large-scale, explicit stories. This elides the 
distinction between the foundational (meta) and the large-scale (mega), obscuring the possibility of a 
deeper, implicit stratum of narrative conditioning. Second, Lyotard’s framework oVers little to no 
explanation of how metanarratives actually function. It lacks a psychology or a mechanism. The 
model operates on a broad, almost behaviourist assumption: that humans hear a grand story (like 
Progress) and subsequently, through a kind of ideological hypnosis, align their beliefs and behaviours 
with it. This fails to account for agency, resistance, interpretation, and the complex, often 
contradictory, ways individuals and groups internalise and enact stories. 

Consequently, the postmodern treatment of metanarratives remains descriptively critical but 
constructively inert. It tells us what to be incredulous of but provides no coherent theory for how 
narrative operates as a constitutive force in human psychology or cultural formation. It does not 
explain why some narratives resonate across centuries while others fail, nor how they shape pre-
conscious perception and motivation. By reducing metanarratives to explicit ideological artefacts to 
be debunked, this tradition rendered the concept analytically useful for critique but theoretically 
incoherent for understanding the positive, implicit, and motivational architecture of culture.  

Lyotard’s proposed alternative to grand narratives is the embrace of petits récits, or “small stories”, 
which reveals an implicit epistemic shift with significant consequences. In rejecting the universal 
claims of metanarratives, he advocates for a fragmented landscape of local, contingent narratives, 
each valid within its own context but claiming no common truth or overarching purpose. This move, 
while intended to liberate marginalised voices, inadvertently champions a worldview aligned with 
extrinsic and instrumental reasoning. The example Lyotard himself provides is telling: he contrasts the 
medieval cathedral builder, whose labour was intrinsically oriented toward the expression of divine 
beauty, with the modern worker, whose aim is the extrinsic development of a skill or the completion of 
a contractual task.  

Lyotard interprets this shift as a progressive disenchantment, a necessary liberation from the 
dogmatic unity and oppressive power structures of totalising narratives. His critique was formidable in 
exposing how universal claims can mask domination. However, his framework operates with a critical 
blind spot: it cannot distinguish between the dogmatic, coercive instrumentalisation of a narrative 
and the profound intrinsic alignment it can also foster. The medieval cathedral builder, intrinsically 
pulled by divine beauty within a totalising religious worldview, exemplifies a reality Lyotard's lens 
renders invisible. Consequently, his "incredulity," while dismantling ideological coercion, 
systematically privileged an alternative framework in which purpose becomes extrinsic: value is 
assigned based on utility, exchange, or local consensus rather than apprehended as intrinsic quality. 
This framework aligns precisely with the left hemisphere’s preference for the analysable, negotiable, 
and context-free. Thus, Lyotard’s deconstruction of totalising truth claims inadvertently accelerated a 
cultural transition toward a fragmented, transactional mode of meaning-making, not as a simple error, 
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but as the logical outcome of a paradigm that had already excluded the phenomenological reality of 
intrinsic, narrative-embedded value. 

In this sense, the very alternative meant to secure emancipation laid the foundation for an 
epistemological landscape dominated by subjectivity and instrumentality. It is this foundational gap, 
the absence of a framework capable of fostering intrinsic value-orientation, that must be addressed 
to develop a robust theory of metanarratives, one capable of engaging the motivational roots of the 
metacrisis. 

Adjacent Concepts - The Fragmented Landscape of Implicit Culture 

Recognising the limitations of the postmodern critique, it is worth noting other scholarly traditions 
that have sought to map the implicit, sub-surface structures that shape collective life. While 
invaluable, these adjacent concepts remain fragmented across disciplines, each illuminating a facet 
of the problem but lacking a unifying meta-theory to explain how human motivation, valuation, and 
behaviour are coherently linked and can be intentionally transformed. 

The concept of Social Imaginaries, as developed by Charles Taylor, moves beyond explicit doctrine to 
describe the shared, often inarticulate background understandings that make common social 
practices and a widely shared sense of legitimacy possible (Taylor, 2004). This captures the diVuse, 
normative dimension of culture, providing an insight as to what is thinkable and feelable within a given 
society. However, while rich in phenomenological description, the theory of social imaginaries 
remains largely sociological and historical. It oVers a macro-level account of shared meaning but 
provides little psychology of engagement; it does not detail the motivational mechanisms (the why of 
action) or the specific cognitive-perceptual filters through which individuals participate in and 
reproduce these imaginaries. 

Complementing this, the theory of Frames, advanced by scholars like George LakoV, delves into the 
cognitive architecture of politics and culture. Frames are the unconscious, neural structures that 
organise thought, determine what counts as "common sense," and render certain ideas salient while 
rendering others invisible (LakoV, 2004). This work crucially identifies narrative as a cognitive, pre-
rational structure. Yet, its focus remains predominantly on information processing and persuasion. It 
is a theory of how minds are shaped by language and metaphor, but it is not a full theory of motivation, 
value or purpose. It explains how we think about an issue (e.g., framing taxes as either a "burden" or 
"membership fee") but not the deeper value-orientation (e.g., toward individualism or collective care) 
that makes one frame resonant and motivating over another. 

Adding a crucial embodied and practical dimension, Pierre Bourdieu’s concept of Habitus describes 
the system of durable, transposable dispositions, ingrained habits, tastes, and bodily comportments 
through which individuals perceive and act upon the world without conscious calculation (Bourdieu, 
1977). Habitus eVectively explains how culture becomes "second nature." However, Bourdieu’s 
framework is fundamentally concerned with the reproduction of social structure and power (symbolic 
violence), often presenting a deterministic picture of human agency. It brilliantly describes the how of 
internalisation but is analytically pessimistic about the possibility of conscious, transformative 
agency. Furthermore, it is decoupled from the neuroscience of attention and the psychology of 
intrinsic motivation, leaving the inner experience of value and purpose under-theorised. 
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Collectively, these adjacent concepts, Social Imaginaries, Frames, and Habitus map a crucial 
territory: culture as an implicit, structuring force. They confirm that the most powerful determinants of 
behaviour operate below the level of explicit belief. However, they remain siloed within their 
respective disciplines (philosophy, cognitive linguistics, sociology), creating a fragmented academic 
landscape. We possess sophisticated theories of shared meaning (Taylor), cognitive structuring 
(LakoV), and embodied reproduction (Bourdieu), but lack a polymathic, integrative model that can 
cohesively explain how these implicit structures are psychologically inhabited, motivationally 
charged, and neurologically instantiated. 

This fragmentation renders our understanding inert for practical intervention. We can describe a 
social imaginary, analyse a political frame, or trace the habits of a class, but we lack a coherent meta-
theory that links these to the levers of human motivation and the potential for deliberate recalibration. 
The task, therefore, is not to discard these concepts but to integrate them into a more foundational 
model of the metanarrative, one that defines the implicit architecture (value-motivation-purpose) 
from which social imaginaries, cognitive frames, and bodily habitus all emanate, and through which 
they can be understood and transformed. 

The Neuroscientific Pivot: Hemispheric Lateralisation and the Crisis of Meaning 

A pivotal advancement in understanding the underpinnings of culture comes from neuropsychiatry, 
specifically Iain McGilchrist’s seminal work on hemispheric lateralisation. Moving beyond outdated 
models of simple functional specialisation (e.g. left hemisphere is analytical, the right creative), 
McGilchrist posits that the brain’s two hemispheres represent not just diVerent skills, 
but fundamentally opposed modes of attending to the world, each generating a distinct version of 
reality (McGilchrist, 2009). 

The right hemisphere’s mode of attention is characterised by a broad, open, and sustained attention. 
It is specialised for apprehending the living, contextual, and embodied nature of experience. It 
understands metaphor, perceives the unique whole over abstracted parts, and is the primary source 
of empathy, relational connection, and the direct, pre-conceptual experience of intrinsic value and 
meaning. In McGilchrist’s framework, it is the mode of attention and apprehension of the right 
hemisphere that encounters the world in its "suchness", where a thing’s being and its value are co-
present. Conversely, the left hemisphere utilises a narrow, focused attention designed to isolate, 
abstract, and represent elements from the living flow of experience. It is the hemisphere of utility, 
linear logic, categorisation, and the manipulation of static symbols. Its genius lies in recombination 
and tool use, but its perspective is inherently decontextualised and mechanistic. 

McGilchrist’s profound contribution extends beyond mapping cognitive styles to a sweeping cultural 
and historical diagnosis. He argues that Western culture has entered a state of pathological "left-
hemisphere dominance," wherein the reductive, utilitarian mode has usurped the governing role of the 
integrative, value-perceiving right hemisphere. This imbalance, he suggests, manifests culturally as a 
form of schizoid alienation: a society technically proficient yet existentially adrift, capable of 
measuring everything yet understanding the meaning and purpose of nothing (McGilchrist, 2009). Our 
systems excel at optimisation but fail at wisdom; we manage resources while losing sight of why they 
matter. This provides a powerful neurobiological correlate to the metacrisis, framing it not merely as a 
set of external problems, but as an internal crisis of perception and valuation. 
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However, while McGilchrist’s diagnosis is incisive and his description of the hemispheres’ relationship 
to value and purpose is groundbreaking, his work necessarily reaches its limit at the threshold 
of prescriptive cultural intervention. He masterfully answers the "what" and "why" of our predicament, 
identifying the dominant, dysfunctional mode of attention, but the "how" of deliberate, large-scale 
recalibration remains outside his scope. His call is for a "return" to a more balanced attunement, yet 
the mechanisms through which a culture collectively shifts its foundational mode of attention are left 
unspecified. This is not a failure of his theory, but a reflection of its disciplinary boundaries. The 
critical question persists: What is the tangible cultural substance that carries, reinforces, or can 
redirect these deep-seated attentional biases? 

It is here that the need for a complementary theory becomes evident. McGilchrist provides the 
neuropsychological "hardware" and the diagnostic lens. To move from diagnosis to treatment requires 
an understanding of the cultural "software", the specific, transmissible codes that habitually engage 
and reinforce one hemispheric stance over another. This sets the stage for the core argument of this 
paper: that metanarratives, redefined as implicit value-motivation-purpose architectures, constitute 
this very software. They are the missing link that explains how hemispheric biases become culturally 
embedded and, consequently, where intentional intervention in our cultural operating system must 
begin. Understanding how these MVP architectures have played a key role in the evolution of the brain 
can also oVer us some interesting insights into motivation and the phenomenon of resonance.  

The Evolutionary Puzzle: A Brain Beyond Survival 
A central puzzle in anthropology and neuroscience is the why of the human brain's exceptional 
expansion. The dominant theories, the Ecological Brain (tool-use, hunting), the Social Brain (managing 
complex relationships), and the Cultural Brain (transmitting knowledge), explain aspects of our 
cognition but share a common, often unexamined, premise: that the brain expanded primarily to solve 
problems of survival, utility, and social coordination. While compelling, these models struggle to 
account for the brain's most costly and distinctive outputs: the relentless drive to create meaning, the 
capacity for aesthetic rapture, the creation of sacred art and ritual, and the profound need to tell and 
consume stories whose value far exceeds their informational or utilitarian content. 

If the brain's expansion were driven solely by survival logic, we would expect our deepest resonances 
to align with narratives of pure utility, the most eVicient foraging technique, the most eVective shelter 
design. Yet, the stories that captivate humanity across epochs are not manuals of eViciency. They are 
tales of love and loss, sacrifice and redemption, quests and confrontations with suVering, stories that 
chart the transformation of the self through its encounter with value. This disconnect between survival 
utility and narrative resonance points to a deeper evolutionary driver: the brain did not expand merely 
to navigate the physical world, but to resonate with a value-laden one. 

The Primacy of Valueception: A Hemispheric Origin Story 

Building upon McGilchrist's hemispheric thesis, we propose an evolutionary inversion: the 
foundational mode of consciousness was not analytical problem-solving, but valueceptive 
attunement. The right hemisphere's capacity for broad, contextual, relational attention, its perception 
of the living whole, saturated with meaning, purpose, and intrinsic value, likely represents the more 
ancient evolutionary stratum. This mode enabled our ancestors to perceive not just objects and 
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threats, but a world of significance: the sacred quality of a place, the moral gravity of a bond, the 
haunting beauty of a sunset.  

This evolutionary hypothesis does not reduce value to an evolutionary byproduct. Instead, it suggests 
that narrative practice was the cultivating crucible for our neural hardware. The stories our ancestors 
told did not invent the values of courage, justice, or sacred connection; rather, these stories 
functioned as resonance exercises, repeatedly tuning the nascent right-hemispheric attention toward 
perceiving those intrinsic values already present in their world. The stories that survived and shaped 
our neural architecture were those that most eVectively oriented consciousness toward the enduring, 
tectonic plates of Telic Value, not merely those that solved immediate survival problems. Thus, our 
evolved resonance is not for stories as such, but for stories whose deep VMP grammar aligns with the 
Law of Value. This explains why the hero's journey, the parable of sacrifice, or the myth of cosmic 
order resonate across epochs: they are cultural technologies that activate our evolved capacity to 
perceive the permanent features of a value-laden reality. 

The left hemisphere's formidable powers of abstraction, linearity, and utility-maximisation would then 
have evolved not as the primary engine, but as a vital emissary. Its role was to stabilise, categorise, 
and operationalise the rich, value-drenched reality delivered by the right hemisphere. However, in a 
cultural evolutionary shift mirroring the neurological one described by McGilchrist, this emissary has 
usurped the throne in our modern era, claiming its decontextualised, utilitarian model as the only 
"real" one. The metacrisis, from this evolutionary vantage, is the catastrophic result of a 
consciousness system severed from its primary source of valueception. 

Storytelling as the Evolutionary Engine of Resonance 

This framework redefines the evolutionary role of storytelling. Around the primordial fire, narratives 
were not merely vehicles for transmitting survival information (“where the berries are”) or simple 
social glue. They were, and remain, the primary technology for collective valueception and 
resonance. A story is a structured field of attention that guides listeners into a shared experience of 
value-laden reality. It simulates the encounter with love, justice, sacrifice, or suVering, allowing a 
community to practice the alignment of their inner VMP codes with these fundamental facets of 
existence. 

This explains why the most enduring stories are not tutorials, but trials. We resonate with narratives of 
love and suVering overcome because they rehearse the central dynamic of intrinsic motivation as 
the transformational encounter. In these stories, the protagonist is not merely satisfying a need, but is 
reshaped through a costly alignment with a value (love, justice, truth) that demands something of 
them. This narrative structure mirrors the evolutionary logic itself: the brain may have expanded not to 
avoid suVering, but to engage with it as the crucible in which higher value is perceived and incarnated. 

The Lost Stories and the Living Imprint 

We will never know the specific myths told by our Pleistocene ancestors. Yet, if this hypothesis holds, 
their stories did not vanish without a trace. Their evolutionary impact is inscribed in the very 
architecture of our cognition. The brain that expanded in response to value-resonant storytelling 
retains its calibrations. This is why, millennia later, a well-told story can bypass our analytical 
scepticism and evoke immediate, visceral resonance or dissonance. Our feeling of a story's "depth" or 
"truth" is not a judgment of its factual accuracy, but a reading of its VMP signature, a subconscious 
assessment of its alignment with the deep value grammar our brains evolved to perceive. 
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When a modern narrative feels hollow, epistemologically alien, or "unrealistic," it is often because its 
implicit VMP code is purely extrinsic (oriented toward instrumentality, reward, and control), vibrating 
in dissonance with our neural expectation of intrinsic, value-centred orientation. Conversely, stories 
that resonate across time and culture do so because their deep structure, often despite their explicit 
themes, carries the imprint of that ancient, valueceptive alignment. 

Conclusion: From Deep History to Deep Grammar 

This evolutionary perspective completes the loop of our argument. It suggests that the VMP triad is 
not merely a cultural construct, but an evolutionary inheritance providing a deep grammar etched into 
our neural architecture through aeons of storytelling that served as resonance chambers for value. 
The metacrisis, therefore, is more than a cultural or historical phenomenon; it is an evolutionary 
mismatch and the root of what has been termed the modern “meaning crisis.” We are beings 
equipped with a brain evolved for meaning-making, trying to inhabit a world whose dominant 
metanarrative systematically denies the reality of meaning. Just as the body requires a complex diet of 
nutrients to thrive, the human psyche requires a rich and varied diet of value alignment, encounters 
with the True, the Good, and the Beautiful to sustain coherence, purpose, and vitality. A world that 
satisfies material needs while starving us of intrinsic value creates the paradoxical condition of 
abundance and emptiness that defines our age. Recalibrating our VMP codes through Master 
Storytelling is thus not a cultural luxury, but an evolutionary and psychological imperative, a 
realignment with the very conditions that forged our consciousness. 

Motivation Theory: From Extrinsic Regulation to Intrinsic Value-Alignment 

If our motivational architecture has deep evolutionary roots in valueception, then our contemporary 
models of motivation require a foundational reconsideration. The scientific study of motivation 
provides essential insights into the drivers of human behaviour, yet it remains a field often siloed from 
broader cultural and philosophical analysis. Dominant paradigms, most notably Self-Determination 
Theory (SDT), have made significant strides by categorising motivational types along a continuum 
from externally controlled to autonomously regulated behaviour. SDT posits that intrinsic motivation, 
engaging in an activity for its inherent satisfaction, flourishes when universal psychological needs for 
autonomy, competence, and relatedness are met (Deci & Ryan, 2000). This framework has been 
invaluable in highlighting the limitations of purely carrot-and-stick approaches, particularly in 
education and organisational contexts. 

However, this needs-based model, for all its utility, embodies a subtly left-hemisphere aligned 
conception of human striving. Its focus is inherently teleological and instrumental: motivation is 
analysed as a self-contained psychic system aimed at satisfying internal deficits or achieving 
separable outcomes (goals, rewards, need-fulfilment). The theory is built on measurement, 
operationalisation, and a scientific methodology that, while rigorous, often treats values such as 
beauty, truth, or justice as subjective epiphenomena or mere contents of belief, rather 
than ontological primitives that can be directly perceived and aligned with. Consequently, even SDT’s 
conception of intrinsic motivation can default to an extrinsic framing: one paints for the enjoyment of 
it (a positive internal reward), pursues knowledge for the feeling of competence, or connects with 
others to satisfy the need for relatedness. The purpose of the activity remains, at root, the servicing of 
the self-system. This renders concepts like self-transcendence or devotion to a cause diVicult to 
integrate except as internalised forms of relatedness or autonomy, thus collapsing higher purposes 
back into the grammar of psychological need. 



Recalibrating the Deep Code: A Theory of Metanarrative Transformation for the Metacrisis 18 

This reveals a critical category error and a fundamental gap. Motivation theory excels at dissecting the 
machinery of extrinsic and need-based drives but lacks a coherent model for the self-transcending 
aspects of intrinsic motivation, where action arises from a resonant alignment with a field of 
perceived intrinsic value (e.g., justice, ecological integrity, sacredness). This gap is historical as well 
as conceptual. Abraham Maslow’s account of ‘B-Values’ (Being-Values) in The Farther Reaches of 
Human Nature (1971) represents one of the earliest psychological attempts to treat value as a 
perceptible dimension of reality rather than a subjective preference, a promising line of inquiry that 
remains critically underdeveloped in contemporary motivation theory. In this orientation, the 
individual is drawn toward something of worth in the world; motivation is a relational phenomenon 
between consciousness and value, not merely an internal pressure-release mechanism. To dismiss 
this pull toward value as a mere byproduct of need-fulfilment or social learning is to ignore a primary 
datum of human experience. 

Therefore, while SDT and related theories eVectively map the landscape of motivation-from-deficit, 
they are ill-equipped to explain motivation-from-resonance, the telic pull of perceived value. This 
limitation is not trivial; it severs the study of motivation from the foundational questions of purpose 
and value, leaving it unable to articulate why individuals might be moved to act on behalf of a future 
good, a truth, or a beauty that oVers no tangible reward or need satisfaction. A comprehensive theory 
of cultural motivation must bridge this gap, providing a framework where value is not a variable in a 
self-centric equation but the very ground from which profound, world-orienting motivation emerges. 
This shift from a psychology of needs to a phenomenology of value-alignment is essential for 
understanding the motivational roots of the metacrisis and for identifying the kind of metanarrative 
codes that could foster a collective capacity for wiser, more sustainable action. 

Synthesising the Gap: The Need for a Unifying Model 

Postmodernism delivered a powerful critique of totalising meganarratives as instruments of power, 
yet oVered no constructive theory of the foundational metanarrative structures that shape 
consciousness itself. Adjacent concepts, Social Imaginaries, Frames, and Habitus, mapped crucial 
territories of implicit culture but remained confined within their disciplinary siloes, describing what is 
shared or internalised without explaining the underlying why of motivational engagement or 
the how of neurological instantiation. Neuropsychology, through McGilchrist’s work, provided the 
pivotal "hardware" diagnosis: a culture pathologically dominated by a left-hemisphere mode of 
attention, alienated from the contextual, value-perceiving cognition of the right hemisphere. 
Concurrently, dominant motivation theory excelled at modelling extrinsic and need-based drives but 
reached its limit at the threshold of self-transcending action arising from resonance with intrinsic 
value, treating purpose and value as secondary concerns rather than primary ontological grounds. 

This fragmentation constitutes the core scholarly gap. We possess sophisticated, yet disconnected, 
theories of cultural meaning (Taylor), cognitive structure (LakoV), embodied reproduction (Bourdieu), 
attentional neurology (McGilchrist), and psychological drive (Deci & Ryan). What is absent is a 
polymathic, integrative meta-theory capable of unifying these dimensions into a coherent model of 
the generative source code of culture. We lack a framework that explains how implicit structures of 
value wire into patterns of motivation, which in turn recruit specific modes of neurological attention, 
ultimately producing the explicit narratives and social paradigms we inhabit. 
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Therefore, this paper argues that the critical next step is not further disciplinary analysis but a 
synthetic reconceptualisation. The task is to define the unifying locus from which social imaginaries, 
cognitive frames, hemispheric biases, and motivational energies all emanate. This paper proposes 
that this locus is the metanarrative, rigorously redefined not as a grand story, but as the implicit, 
triadic architecture of value, motivation, and purpose. This reformulation provides the missing link. It 
posits metanarratives as the fundamental cultural software, the deep grammar that: 

1. Establishes what is worthy of attention (value), 
2. Engages our psychic and somatic energy (motivation), 
3. Orients action toward a specific horizon (purpose), 
4. Thereby priming which hemispheric mode of attention becomes dominant, and 
5. Subsequently generating the explicit "grand narratives" and social practices we observe. 

By integrating the psychological, the neurological, and the cultural, this model moves beyond 
deconstruction and description to oVer a generative and diagnostic framework. It resolves the 
theoretical ambiguity surrounding the term "metanarrative" and provides the missing piece for moving 
from McGilchrist’s diagnosis to a theory of cultural intervention. Understanding the metacrisis as, at 
root, a crisis of embedded extrinsic value-motivation-purpose codes (i.e., pathological 
metanarratives) clarifies the precise site for transformative work: the deliberate recalibration of these 
deep implicit structures. Thus, this reconceptualisation seeks to provide the unifying model required 
to understand and potentially redirect the motivational and perceptual foundations of our collective 
life. 

"Meta" as Second-Order Attention and the Grammar of Value 
To establish a rigorous foundation for our reconceptualisation of metanarratives, we must first reclaim 
the core prefix: meta. Originating from the Ancient Greek preposition μετά (metá), it fundamentally 
denotes a sense of "with," "after," or "beyond." In its philosophical and modern usage, it has come to 
signify second-order reflection, which is the act of standing back from the immediate content of 
experience to examine its structure, conditions, or framework. Crucially, this meta-awareness is not 
available from within the unreflective flow of first-order engagement. One cannot analyse the 
grammar of a sentence while being emotionally swept away by its story, just as one cannot perceive 
the cultural codes shaping a ritual while fully immersed in its performance. This is not a sign that the 
framework does not exist, but that apprehending it requires a deliberate shift in the mode of attention. 

This shift finds its neuropsychological correlate in the divided nature of human attention, as 
elucidated by Iain McGilchrist. The right hemisphere is the primary receptor of what we might 
term experiential metadata: the implicit, contextual, and relational information that surrounds any 
explicit content. It attends to tone, metaphor, the "gist" of a situation, and the intrinsic valence, the 
value, purpose, and meaning inherent within and between things. It is, in essence, the hemisphere of 
second-order, contextual awareness. In contrast, the left hemisphere specialises in isolating, 
abstracting, and utilising the decontextualised elements delivered to it. Its great weakness, however, 
is a characteristic "arrogance": it takes its narrow, re-presented version of reality as complete, 
remaining blissfully unaware of the richer, value-laden contextual field from which it has extracted its 
models. It is, therefore, inherently blind to the meta-level, the very ground of its own operations. 
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It is from this vantage point that we can precisely define the true object of our inquiry. Metanarratives 
are not narratives about things; they are the implicit, second-order architectures of value and 
relation between things. They constitute the deep grammar that assigns significance, directs 
purpose, and establishes the motivational pathways through which we engage with the world. A meta-
attention, a right-hemisphere facilitated, reflective awareness, is what makes this grammar visible. It 
allows us to perceive that our communications and institutions are not just exchanging information, 
but are constantly reinforcing a specific calculus of what matters and why one should act. 

This formulation explains one of the most persistent paradoxes of our time: the disconnect between 
explicit belief and enacted behaviour. A society may intellectually reject the model of homo 
economicus, the human as a purely rational, self-interested actor, while its dominant institutions 
(educational, corporate, governmental) systematically incentivise extrinsic motivation, reward narrow 
self-interest, and frame success in competitive, transactional terms. The explicit narrative may be one 
of community and cooperation, but the operative metanarrative, the implicit value-motivation-
purpose code, reinforces a paradigm of atomised individualism and instrumental exchange. The deep, 
often unexamined belief (that humans are ultimately selfish, short-term, and need to be controlled by 
carrots and sticks) is not held as a proposition to be debated; it is embedded and continually 
validated in the motivational structures of daily life. We act as if it were true, thereby making it 
functionally true in its consequences. In this way, through our enacted metanarrative, we do not 
merely behave a certain way; we silently, persistently author the story of who we are, and then act to 
fulfil it. 

Metanarratives are the silent, powerful regulators of social paradigms. They are the mechanisms by 
which foundational beliefs move from the realm of ideology into the realm of enacted reality. By 
making these implicit architectures explicit through second-order, meta-attention, we gain the critical 
leverage necessary not merely to critique our stories, but to rewrite the deep motivational grammar 
from which they, and our collective future, are generated. 

Deconstructing the Grand Narrative Fallacy: Towards a Foundational Triadic Model 

The prevailing conflation of metanarratives with grand narratives represents more than a semantic 
error; it is a categorical mistake that obscures the true engine of cultural formation. If metanarratives 
are to be understood as the foundational software of a culture, the deep code that generates norms, 
behaviours, and systems, they must meet three critical criteria: they must be 1) consistently 
formative across all instances and interpretations, 2) directly expressed in the micro-dynamics of 
everyday interaction, and 3) unambiguously coded within the basic structure of communication. 
Grand narratives, understood as the overarching stories of Progress, Marxism, or Religious Salvation, 
fail on all counts. 

I. The Inconsistency of Grand Narratives: Paradox of Belief 
A true foundational code would reliably produce coherent dispositions. Grand narratives 
demonstrably do not. Consider the Christian narrative of "Fall and Redemption." This grand narrative 
can manifest as the worldview of a Christian nationalist, characterised by values of tribal identity, 
motivations of power and security, and a purpose of cultural dominion. Simultaneously, it can 
animate a Franciscan mystic, whose values are universal compassion, motivation is self-emptying 
love (kenosis), and purpose is communion with all creation. The explicit story is identical; the lived 
realities are antithetical. This divergence proves that the grand narrative is not the formative layer. It is 
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a thematic vessel that is filled and animated by a deeper, prior logic, the operative metanarrative of 
value-motivation-purpose. 

II. The Embedding Problem: From Abstract Theme to Lived Behaviour 
The old model offers no plausible mechanism for how a grand narrative embeds itself in daily life. 
How does the abstract theme of "The Invisible Hand" or "Class Struggle" directly shape a person's 
moment-to-moment decisions, emotional responses, or sense of worth? It cannot. Instead, these 
grand themes emerge as superstructures built upon a widespread, subterranean metanarrative 
substrate. 

For example, capitalism is not itself a primal metanarrative. It is a socio-economic system that 
emerged and thrives because it perfectly operationalises a specific triadic code: 

• Value: Extrinsic (quantified exchange value, price). 
• Motivation: Extrinsic (reward/punishment, competition). 
• Purpose: Extrinsic (utility maximisation, accumulation of capital or status). 

 

This triad is the actual, functioning cultural software. It is this code, not the story of "markets and 
freedom", that is embedded in school grading systems, performance management reviews, marketing 
and advertising strategies and our internalised metrics of self-worth. The grand narrative is merely 
the ex post facto rationalisation. 

III. The Evidence in the Meta-Data: The Primitives of Interaction 
If we examine the fundamental unit of cultural transmission, the human interaction, we find the 
evidence for our triadic model. In every exchange, whether a conversation, a meeting, or a work of art, 
three meta-level components are invariably present and communicatively active: 

1. Value Orientation: What is treated as important here? (e.g., self-enhancement, self-direction, 
self-transcendence). 

2. Motivational Engine: What is driving this? (e.g., fear of loss, desire for approval, expression of 
care, pursuit of truth). 

3. Purpose Direction: What is this for? (e.g., to win, to connect, to control, to discover). 

These are not abstract concepts but communicative and experiential primitives. They constitute the 
indispensable, non-verbal grammar of relational consciousness. You cannot have a meaningful 
interaction without all three being in play, whether implicitly or explicitly. They also flow together and 
create resonance when correctly aligned (i.e. intrinsic motivation aligned with an intrinsic purpose, to 
engage with an intrinsic value). Grand narratives, by stark contrast, are optional thematic overlays 
sporadically invoked and always interpreted through this prior grammatical lens. 

Therefore, we must redefine the metanarrative as: the implicit, relational architecture composed of 
the dynamic interplay between value orientations, motivational drivers, and purpose directions. This 
triadic structure is foundational because its constituents are ontological primitives of human 
experience, there is no more basic layer to which value, motivation, or purpose can be reduced. They 
are the elemental forces of consciousness in a value-laden world. 

Paying disciplined attention to this triad and to how it is configured and communicated in every 
domain, from economics to education, provides the first realistic map of our cultural operating 
system. It reveals that we change norms and behaviours not by arguing over grand stories, but 
by recalibrating the deep motivational and evaluative grammar from which those stories emerge. This 
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understanding is the missing piece that diagnoses the metacrisis not as a crisis of facts or stories, but 
as a crisis of foundational value-motivation-purpose codes. Addressing it at this depth is the 
prerequisite for any meaningful transformation. 

Clarifying the Terrain: From Worldviews to Metanarratives 
The preceding critique of the "grand narrative fallacy" necessitates a further clarification to situate our 
theory within the broader landscape of integrative thought. A prevailing framework for understanding 
cultural diVerences, especially within discourses addressing the metacrisis, is worldview theory. As 
articulated by scholars like Hedlund and De Witt, worldviews are understood as "overarching systems 
of meaning and meaning-making" that inform how we interpret and enact reality, often categorised 
along a developmental spectrum (e.g., traditional, modern, postmodern, integrative). 

While invaluable for mapping explicit cognitive orientations, values, and epistemic styles, worldview 
theory operates primarily at the level of conscious belief systems and articulated perspectives. It 
answers the question: "How do diVerent groups consciously make sense of the world?" 
Consequently, it excels at categorising diVerent responses to the metacrisis, from traditional dogma 
and modernist techno-optimism to postmodern critique and integrative synthesis. 

Our reconceptualisation of metanarratives addresses a diVerent, prior layer. If a worldview is the 
explicit "software application" a culture or individual runs, with its own interface, logic, and features, 
the metanarrative is the deep operating system code (the VMP architecture) upon which any and all 
applications must run. A worldview is a coherent, often consciously held, model of reality. A 
metanarrative is the implicit, pre-conscious grammar of value, motivation, and purpose 
that generates the conditions of possibility for which worldviews can be held as coherent and 
compelling in the first place. 

Consider the "integrative worldview." It may consciously value synthesis, practice meta-awareness, 
and seek holistic solutions. However, the motivational energy for this pursuit can be configured in 
fundamentally diVerent ways by the underlying metanarrative: 

• Is it driven by an extrinsic VMP code? (e.g., motivation: to gain a competitive advantage in the 
"meaning market"; purpose: to build a more eVicient, well-managed planet; value: complexity 
as a higher-order utility). 

• Or is it animated by an intrinsic VMP code? (e.g., motivation: resonance with the telos of 
coherence itself; purpose: participatory flourishing; value: the intrinsic worth of the whole). 

Both expressions might be categorised under the same "integrative worldview," but their deep 
motivational grammar, and thus their long-term behavioural and cultural trajectory, would be radically 
diVerent. The worldview is the what of belief; the metanarrative is the how and why of motivational 
investment. 

This distinction explains why eVorts to foster "worldview shift" through dialogue and perspective-
taking, while important, often fail to produce transformative change at the depth required. They target 
the explicit application (the worldview) while leaving the deep motivational operating system (the VMP 
metanarrative) untouched. An individual or culture can intellectually adopt an integrative, ecological, 
or compassionate worldview while its institutions, daily interactions, and unconscious drives remain 
governed by an extrinsic VMP code of competition, instrumentalisation, and deferred purpose.	
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Therefore, the VMP metanarrative framework does not seek to replace worldview analysis but 
to foundationally complement it. It provides the diagnostic tools to answer the critical, often 
overlooked question: "What deep motivational grammar is energising and orienting this worldview, 
and thereby determining how it will be enacted?" By shifting our intervention target from the level of 
worldviews to the level of the metanarrative codes that generate them, we move from debating the 
features of our software to ethically recalibrating the source code of our cultural OS. This is the 
prerequisite for moving beyond the mapping of integrative approaches and into their genuine, 
coherent embodiment. 

Case Study 1: Neoliberalism as an Extrinsic VMP Configuration 
In these case studies, we will explore and contrast an Extrinsic VMP alignment, an Intrinsic VMP 
alignment and what happens when an Intrinsic Narrative engages with an Extrinsic VMP alignment. 

Our first example explores the rise and global entrenchment of neoliberalism, which serves as a 
powerful historical case study that illustrates the explanatory power of the VMP metanarrative 
framework. More than an economic doctrine, neoliberalism functions as a pervasive cultural 
operating system, broadcasting and reinforcing a specific, extrinsic VMP code that aligns precisely 
with the left-hemisphere’s cognitive profile. 

Core Neoliberal VMP Code: 

• Value (Extrinsic): Worth is quantified and reduced to exchange value. Everything, including 
education, healthcare, environmental resources, and personal time, is framed as a commodity 
or human capital. Quality is measured by price, ranking, or metric. 

• Motivation (Extrinsic): Action is driven by competition and reward/punishment. The primary 
engines are fear of loss (market exit, failure) and desire for gain (profit, status, personal 
advantage). Cooperation is instrumental, a strategy for competitive success. 

• Purpose (Extrinsic): The telos is utility maximisation and accumulation of capital, 
credentials, or social capital. The goal is always a separable, graspable outcome: growth, 
eViciency, personal optimisation. 

This triad did not remain in policy documents. It became culturally embedded through micro-
dynamics: 

• In Education: Learning is recast as credential acquisition (extrinsic purpose), driven by grade 
competition (extrinsic motivation), to build personal human capital value (extrinsic value). 

• In Healthcare: Healing becomes a transactional service, incentivised by fee-for-service 
models (extrinsic motivation), where patient outcomes are secondary to profitability metrics 
(extrinsic value). 

• In Personal Life: Selfhood is fashioned into a personal brand. Relationships are networked for 
advantage. Even spirituality is marketed as a tool for peak performance. 

This code systematically warms extrinsic values (achievement, power, hedonism) while rendering 
intrinsic orientations (community, care for creation, intrinsic curiosity) invisible or naive. It creates a 
self-reinforcing loop: institutions designed on these principles recruit and reward left-hemisphere 
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thinking: narrow, analytic, and decontextualised. This, in turn, validates the worldview that produced 
these institutions, creating a cultural “commonsense” that equates the measurable with the real. 

Consequently, the metacrisis emerges not as an accident, but as the logical outcome of this VMP 
configuration. Attempts to solve these crises within the paradigm by using market mechanisms, 
competitive incentives, or techno-optimistic fixes, inevitably reinforce the very motivational grammar 
causing the collapse. 

This explains the persistent failure of powerful narrative-level critiques. Persuasive counter-narratives 
that rightly champion community, democracy, and ecology often falter because they are 
communicated and enacted using the extrinsic motivational logic of the very system they oppose 
(e.g., leveraging fear, oVering transactional solutions). They seek to change the dominant story while 
leaving the deeper story-generating code intact.  

Lasting transformation, therefore, cannot be achieved solely by replacing one grand narrative with 
another. It requires the deliberate recalibration of the foundational VMP metanarrative itself, shifting 
the cultural grammar from extrinsic to intrinsic, thereby altering the source code from which all future 
narratives, institutions, and collective motivations are generated. This case demonstrates that the 
VMP framework provides not just a deeper diagnosis, but the precise target for intervention: the 
implicit motivational architecture of culture itself. 

Case Study 2: Sumaq Kawsay (Buen Vivir) as an Intrinsic VMP Configuration 
To demonstrate a viable alternative to the dominant extrinsic paradigm, we can now explore how an 
intrinsic VMP configuration may manifest itself within a given culture. For this second case study, we 
turn to the living indigenous cosmovision known in Quechua as Sumaq Kawsay, often translated as 
“Buen Vivir” or “good living.” This is not a theoretical ideal but a practised, culturally embedded 
worldview, notably recognised in the constitutional frameworks of Ecuador and Bolivia. Sumaq 
Kawsay oVers a powerful historical and contemporary example of an intrinsic VMP configuration that 
generates and sustains a coherent, regenerative, and meaning-rich cultural operating system. 

Core Intrinsic VMP Code of Sumaq Kawsay: 

• Value (Intrinsic): Worth is inherent, relational, and sacred. The cosmos is a living, integrated 
whole (Pacha), where humans, nature (Pachamama, or Earth Mother), and ancestral spirits 
coexist in a web of mutual significance. Value is not assigned through price or utility, but is 
perceived as a fundamental quality of being-in-relationship. The well-being of the community 
is inseparable from the well-being of the land. 

• Motivation (Intrinsic): Action is energised by ayni, a principle of sacred reciprocity and mutual 
care. Motivation arises not from reward or fear, but from an embodied sense of responsibility to 
maintain balance within the community and with the natural world. It is a relational pull toward 
sustaining life, rather than an internal push toward personal gain. 

• Purpose (Intrinsic): The telos is Sumaq Kawsay itself: a state of collective flourishing, 
harmony, and balanced coexistence. Purpose is not directed toward a separable outcome 
(growth, accumulation, status), but is realised in the process of living well together. It is an 
ongoing, participatory aim, to walk in balance (allin kawsay) within a sacred cosmos. 
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This intrinsic triad becomes culturally embodied through specific, repeating practices that form a 
positive feedback loop, warming intrinsic values and sustaining right-hemisphere dominant attention. 

Embedding the Intrinsic Code: Rituals, Structure, and Daily Practice 

1. In Agricultural Practice: The minga is a form of communal, reciprocal labour for community 
projects (building, harvesting, maintenance). Participation is motivated by ayni and collective 
care (intrinsic motivation), aimed at sustaining community vitality (intrinsic purpose), thereby 
reinforcing the intrinsic value of solidarity and interdependence. 

2. In Economic & Social Life: Exchange is often based on reciprocity and gift economies, not 
purely market transaction. Wealth is measured by the health of social and ecological 
relationships, not by individual accumulation. This continually validates the intrinsic value of 
community and the purpose of mutual support. 

3. In Ritual & Spiritual Practice: OVerings to Pachamama (Earth Mother) are not superstitions 
but metanarrative rituals that enact the intrinsic VMP code. They express gratitude (value 
perception), motivate stewardship (relational motivation), and align the community with the 
purpose of cosmic balance. These practices actively engage the right hemisphere’s capacity 
for contextual, valueceptive attention. 

4. In Governance: Ecuador's 2008 constitution granted legal rights to nature, recognising 
Pachamama as a subject, not an object. This institutionalises an intrinsic value orientation, 
creating feedback between law, culture, and cosmological understanding. 

This configuration generates a self-reinforcing cultural loop: 

• Intrinsic Motivation + Intrinsic Purpose → Warmed Intrinsic Values. 
Practices rooted in ayni (intrinsic motivation) for Sumaq Kawsay (intrinsic purpose) actively 
cultivate and strengthen values of universalism, benevolence, communion, and ecological 
care. These values, in turn, make intrinsic motivations feel more natural and accessible, 
creating a culture where cooperation, sacrifice for the whole, and long-term stewardship 
become commonsense. 

• Neurological & Attentional Reinforcement: This way of life privileges the right hemisphere’s 
broad, contextual, and relational mode of attention. By constantly engaging with the world as a 
sacred, meaningful, and interconnected whole, the culture sustains a valueceptive awareness, 
the capacity to perceive intrinsic worth directly. This stands in direct contrast to the left-
hemisphere dominance fostered by neoliberal extrinsicity. 

• Resilience Through Shared Meaning: SuVering, hardship, and ecological challenges are 
framed within a cosmology of balance and reciprocity. DiViculties are met not with blame or 
escapism, but with collective response and ritual realignment. This transforms potential crises 
into opportunities to deepen communal bonds and reaVirm the sacredness of the web of life. 

Case Study 3: Intrinsic Wisdom Narrative Subsumed by Extrinsic VMP 
This third case examines a tension at the heart of Western culture: the clash between a 
profound wisdom narrative of intrinsic alignment and the extrinsic VMP metanarrative that came to 
dominate its institutional expression. The following analysis applies the VMP framework as an act of 
internal critique, a diagnostic of how the tradition's own deepest values have been captured by an 
opposing motivational grammar. The object of study is the foundational narrative of Jesus of Nazareth 
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as presented in the Gospels, contrasted with the development of Christian culture, leading to today’s 
interpretation of core Christian principles. This is not a theological critique but a structural analysis of 
how a core narrative oriented toward intrinsic value, motivation, and purpose can be systematically 
reinterpreted and neutralised when embedded within a culture governed by an extrinsic VMP code. 

Part 1: The Core Wisdom Narrative: An Intrinsic VMP Configuration 

The teachings and lived example of Jesus, particularly in the Synoptic Gospels, present a coherent 
intrinsic VMP triad. 

• Value (Intrinsic): The Kingdom of God is portrayed not as a distant territory but as a present, 
relational reality of right relationship with God, self, others, and the marginalised. Worth is 
inherent in creation (“consider the lilies of the field”) and especially in persons (“the least of 
these”). Value is grounded in being and relatedness, not utility or status. 

• Motivation (Intrinsic): Action springs from kenotic (self-emptying) love (agape) and 
compassion. The primary drivers are not fear or desire for reward, but a transformative 
alignment with this relational kingdom. “Take up your cross and follow me” is a call to intrinsic, 
purpose-driven commitment, not a transaction for salvation. 

• Purpose (Intrinsic): The telos is participation in the Kingdom of God, a state of reconciliation, 
justice, and shalom. It is a way of being and relating in the world. The resurrection hope 
extends this purpose but does not replace it with a mere post-mortem destination. The 
purpose is embedded in the process: to love God and neighbour as oneself, here and now. 

This narrative is a powerful intrinsic attractor, emphasising present-focus, radical inclusion, non-
violence, and the intrinsic value of the poor and the outcast. 

Part 2: The Dominant Extrinsic VMP Metanarrative of Institutionalisation 

As this narrative encountered a range of secular influences, including Greco-Roman philosophy 
(notably Neo-Platonism) and the political structures of the Roman Empire, its intrinsic VMP code was 
systematically overlaid and reshaped by a powerful extrinsic VMP metanarrative. This process, 
culminating in structures like medieval Christendom, created a hybrid system where the intrinsic 
narrative remained verbally honoured, but the operative, culture-shaping grammar became extrinsic. 

• Value (Extrinsic): Worth became instrumental and hierarchical. Nature was devalued as a 
mere temporary stage for the soul’s journey. The human body and the material world were 
often seen as corrupt or secondary in the great chain of being (scala naturae). Value was 
assigned based on proximity to institutional power (clergy vs. laity) and conformity to dogma. 
This laid the groundwork for a transactional worldview, where elements of creation could be 
justifiably exploited for human (or ecclesiastical) ends. This established a transactional 
Christology, framing the relationship with God as a formulaic, cause-and-eVect exchange. 

• Motivation (Extrinsic): The motivational engine shifted to fear of hell, desire for heaven, and 
the pursuit of merit. Grace, though theologically “free,” was often functionally managed 
through sacramental systems and penitential practices that mimicked an economy of spiritual 
debt and credit. Action was driven by guilt and the avoidance of eternal punishment. 

• Purpose (Extrinsic): The telos was externalised and deferred: the primary goal 
became attaining salvation in the afterlife. The present world and one’s bodily existence 
became a proving ground or a waiting room. This severed the intrinsic link between present 



Recalibrating the Deep Code: A Theory of Metanarrative Transformation for the Metacrisis 27 

action and present purpose, fostering a dualism where earthly justice, ecological care, and 
social reform could be neglected as spiritually secondary. 

Part 3: The Clash and Subsumption, How the Metanarrative Wins 

The historical and contemporary record reveals a persistent pattern: when the intrinsic wisdom 
narrative (love your enemy, sell your possessions, the first shall be last) conflicts with an extrinsic 
metanarrative of institutional power, social control, or political alignment, the extrinsic VMP code 
consistently governs behaviour. The deeper, implicit grammar prevails over the explicit professed 
narrative. 

• Colonialism & the "Civilising Mission": This enduring project was often theologically justified 
as saving souls (an extrinsic, deferred purpose), while operationally functioning as a system of 
resource extraction and cultural domination. Its operative VMP code privileged the extrinsic 
value of land and labour as commodities, motivated by competition and imperial expansion 
(extrinsic motivation), for the purpose of wealth and power accumulation (extrinsic purpose). 
The intrinsic value of indigenous persons, cultures, and their relational connection to land was 
systematically overridden by this extrinsic calculus. 

• Environmental Neglect & Dualistic Theology: A latent theological framework that devalued 
the material world as a mere temporary stage or resource (extrinsic value) and prioritised 
otherworldly salvation as the sole ultimate goal (extrinsic, deferred purpose) contributed to a 
cultural imagination with little sacred impediment to exploitation. This created a VMP 
configuration where the natural world was seen as instrumental to human ends, rather than as 
a communion of subjects possessing intrinsic value worthy of care and reverence. 

• Nationalist & Political Christianity: In its contemporary manifestations, the intrinsic narrative 
of a kingdom "not of this world" and a gospel transcending tribal boundaries is often subsumed 
by an extrinsic metanarrative of cultural identity, political power, and social control. 
Here, value becomes tied to national, ethnic, or ideological purity (extrinsic), motivation is 
driven by fear of cultural loss and desire for dominance (extrinsic), and purpose is oriented 
toward earthly political victory or the restoration of a perceived past social order (extrinsic). 
This represents a clear metanarrative capture, where the symbols and language of the intrinsic 
wisdom tradition are deployed in service of a fundamentally extrinsic VMP architecture. 

In each case, the explicit narrative of love, mercy, and the intrinsic worth of all creation is cited but 
functionally overridden by the implicit metanarrative of extrinsic value (power, control, purity, utility), 
motivation (fear, rivalry, reward), and purpose (dominion, victory, accumulation). The wisdom of the 
narrative is subsumed by the grammar of the metanarrative. This pattern is not merely historical 
hypocrisy but a structural outcome of competing VMP layers, demonstrating that transformative 
change requires recalibrating the deep motivational code itself. 

Conclusion: The Metanarrative as the Decisive Layer 

This case study starkly illustrates the central thesis: explicit narratives, no matter how profound, 
are interpreted and enacted through the dominant implicit VMP metanarrative of the culture. A 
wisdom tradition of intrinsic alignment can become the carrier for an extrinsic operating system. This 
explains the persistent “gap” between professed values and institutionalised practice not as 
hypocrisy alone, but as a structural outcome of competing VMP layers. 
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The Christian example also shows that the intrinsic narrative does not disappear; it persists as a 
critical, transformative memory within the tradition (e.g., in mystics like St. Francis, liberation 
theology, leaders like Pope Francis, or monastic communities). Its recovery, however, requires more 
than quoting scripture; it demands a deliberate metanarrative recalibration from extrinsic to intrinsic 
VMP codes.  

This case thus reinforces the urgency of VMP recalibration: to make the implicit grammar explicit and 
to consciously redesign it, so that our deepest wisdom narratives are no longer neutralised by the 
hidden motivational architectures that govern our collective life. 

Contrasting the Three Case Studies: The Primacy of VMP Configuration 
The three case studies together form a diagnostic triad, revealing the mechanics of cultural formation 
and the locus of transformative intervention. They illuminate, respectively: the dominant extrinsic 
configuration of our time; a living example of intrinsic alignment; and the historical subsumption of an 
intrinsic wisdom narrative by an extrinsic metanarrative. Collectively, they demonstrate that explicit 
narratives are outputs, while implicit VMP codes are the generative source. 

1. Neoliberalism: The Pathology of a Dominant Extrinsic VMP Code 

This case study maps the operative grammar of our contemporary metacrisis. Neoliberalism is more 
than an economic theory; it is a pervasive extrinsic VMP configuration: 

• Value is reduced to exchange value and metricised performance. 
• Motivation is driven by competition, fear of loss, and desire for reward. 
• Purpose is directed toward infinite growth, accumulation, and personal optimisation. 

Its power lies not in its intellectual persuasion, but in its embedding in the micro-dynamics of daily 
life, from education to healthcare to self-conception. It creates a self-reinforcing loop that validates 
left-hemisphere dominance, making extrinsic logic appear as common sense. The case reveals our 
current predicament: a global culture operating on a motivational grammar that is fundamentally 
misaligned with long-term human and ecological flourishing. 

2. Sumaq Kawsay: A Viable Intrinsic VMP Configuration 

This case provides the crucial counterpoint: intrinsic alignment is not a utopian abstraction but 
a practiced cultural reality. 

• Value is inherent, relational, and sacred (Pachamama). 
• Motivation flows from reciprocity (ayni) and care for the communal whole. 
• Purpose is realised in the present state of harmonious balance (allin kawsay). 

Unlike neoliberalism, Sumaq Kawsay is sustained through rituals, communal practices, and a 
cosmology that engages right-hemisphere perception. It demonstrates that cultural systems can be 
organized around intrinsic primitives, fostering resilience, ecological stewardship, and communal 
well-being. Its value to this analysis is architectural, not prescriptive; it proves the viability of an 
intrinsic VMP operating system. 
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3. Western Christianity: The Subsumption of Narrative by Metanarrative 

This case study reveals the decisive power of the VMP layer over even the most profound explicit 
narratives. 

• The core wisdom narrative of Jesus presents an intrinsic VMP triad: intrinsic value in the 
Kingdom of God, motivation through self-emptying love (kenosis), and purpose as present 
participation in reconciliation. 

• The historical institutional expression, however, became governed by an extrinsic VMP 
metanarrative: value in hierarchical purity and otherworldly focus, motivation by fear of hell 
and desire for heavenly reward, purpose as deferred salvation. 

The clash was resolved not at the level of story, but at the level of metanarrative grammar. The 
extrinsic code, aligned with existing Platonic dualism and political power, systematically reinterpreted 
and instrumentalised the intrinsic narrative. This case provides definitive evidence: changing the 
explicit narrative is insuZicient if the underlying VMP configuration remains extrinsic. The 
metanarrative layer dictates how, or whether, a narrative is lived. 

Synthesis: The Lessons for Cultural Transformation 

Taken together, the case studies confirm the core thesis: 

• We inhabit an extrinsic VMP configuration (Neoliberalism). This is the root cause of our 
collective paralysis, not a lack of compelling new stories. 

• Intrinsic VMP configurations are possible and sustainable (Sumaq Kawsay). They require 
and reinforce a diVerent mode of attention: valueceptive, contextual, and relational. 

• Narrative change is secondary to metanarrative recalibration (Christianity). A wisdom 
narrative, no matter how powerful, cannot transform a culture whose deep motivational 
grammar remains extrinsically oriented. 

Therefore, the path out of the metacrisis is not better storytelling in the conventional sense, but the 
deliberate, skilled work of diagnosing and recalibrating the deep VMP codes that shape our 
perception, motivation, and collective action. The task is not to mimic indigenous or ancient forms, 
but to learn from their structural alignment and forge new, culturally resonant practices that embed 
intrinsic value, motivation, and purpose within the complex reality of a globalised, pluralistic world. 
The case studies do not oVer blueprints, but they provide the essential proof: the grammar of our 
culture can be rewritten, and our future depends on that rewrite. 

Resonance, Dissonance, and the Epistemological Governance of Metanarratives 
Having established metanarratives as the implicit, value-laden grammar of culture, we must now 
examine their primary mechanism of influence: the governance of resonance and dissonance. Our 
sense of what is true, real, and actionable is less frequently determined by dispassionate analysis of 
facts than by a pre-cognitive sense of fit: a feeling that an idea coheres with, or resonates within, our 
understood framework of reality. Conversely, ideas that feel jarring, "unrealistic," or emotionally 
inaccessible are experienced as dissonant. This phenomenological register of resonance is not 
neutral; it is meticulously shaped and tuned by the dominant metanarratives that constitute our 
epistemological environment. 
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Consider the challenge of proposing lifestyles centred on living simply, sustainably, and in solidarity. 
Within a cultural framework governed by a metanarrative of extrinsic value-motivation-purpose, where 
worth is quantified, action is driven by personal gain, and purpose is tied to accumulation, such 
proposals do not merely seem diVicult; they feel epistemologically alien. They register as naive, 
abstract, or contrary to "human nature," not because they are inherently unworkable, but because 
they vibrate at a frequency outside the resonance chamber constructed by the dominant 
metanarrative. The "real world" we reference is, in fact, a world made real by a specific 
metanarrative; what feels unreal is simply that which the metanarrative cannot process as valid.  

As metanarratives orient our thinking and hold their own value ecology, they do much of the thinking 
for us. They operate as perceptual, cognitive, and justificatory autopilots. First, they pre-filter reality, 
determining what we even notice as important or real. Second, they pre-structure the conceivable, 
making certain choices feel inevitable and others unthinkable. Third, they supply the default 
rationalisations for actions that align with them, making those actions feel like common sense. We 
experience this as our own reasoning, which is why we remain defensive of them even when they 
contradict our own valued preferences. We simply follow their script, as this conflation between 
metanarratives and our own thinking becomes blurred or even invisible to the rational thinker. 
Conscious, critical thought is the hard work of attempting to override these pre-set patterns, which is 
why meeting the metacrisis requires not just new thoughts, but a recalibration of the autopilot itself. 

This explains the persistent failure of social change eVorts that target beliefs or behaviours without 
first addressing the foundational metanarrative: they are speaking a language of intrinsic value into a 
system that is epistemically tuned to translate all communication into the calculus of instrumental 
exchange. 

Metanarratives act as the ultimate, pre-conceptual regulators of epistemic boundaries. They 
constitute the deep 'operating system' of culture, structuring perception and thought before 
conscious belief begins. We do not 'believe' in this OS; we operate within its foundational 
assumptions, mistaking its voice for our own reasoning. This architecture determines not only what 
feels true but what is permitted to count as a legitimate object of knowledge. This is the defining 
insight: metanarratives are the master stories, operating at a pre-conscious level. When they remain 
unexposed, they are the masters and we their servants. They are in control of what we are capable of 
perceiving, valuing, and even thinking, thereby limiting our freedom not only in action but in the very 
architecture of our consciousness. A metanarrative rooted in reductive materialism and instrumental 
reason, for instance, structurally excludes a crucial possibility: that value is an ontological primitive. It 
cannot accommodate the perception of value as a fundamental feature of reality, apprehensible only 
through non-instrumental attention. From within this paradigm, such a claim cannot be "scientific"; it 
is dismissed as pseudo-philosophy or mysticism.  

This is not a conclusion reached through open inquiry, but a pre-emptive exclusion enforced by the 
metanarrative's epistemological rules. The spiritual or numinous dimensions of human experience, 
documented across cultures and epochs, are thus not investigated but explained away as 
evolutionary epiphenomena or neurological artefacts.  

This reveals the insidious power of an unexamined metanarrative: it becomes the water in which we 
swim, the air we breathe. We live, move, and have our being within its contours, mistaking its 
imperatives for our own thoughts, its valuations for our own judgments, conflating the metanarrative's 
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voice with the voice of our own reasoning. Consequently, we unwittingly enact its beliefs, even when 
we consciously reject them. This is why a climate activist, intellectually committed to systemic 
transformation, may default to campaign strategies reliant on inducing anxiety (extrinsic threat) and 
promoting a silver-bullet solution (extrinsic reward), tactics that reinforce the very extrinsic 
motivational circuitry they seek to transcend. The activist is not only failing strategically (as this 
methodology warms and engages extrinsic values that undermine long-term change) but is 
being tactically overridden by the deeper metanarrative that governs the cultural "commonsense" of 
communication and persuasion. 

Genuine transformation cannot bypass the metanarrative layer. Changing explicit stories while leaving 
the deep grammar intact is akin to swapping the icons on a computer desktop while the operating 
system remains unchanged. The task is one of epistemological retuning: making the implicit 
metanarrative explicit, understanding how it shapes resonance and polices thought, and consciously 
cultivating the meta-attention necessary to draft a new, life-aVirming code. This recalibration is the 
essential a priori work that must precede and underpin any durable social, economic, or ecological 
renewal. 

Abandoning False Solutions: Why Our Existing Toolkits Perpetuate the Metacrisis 

The redefinition of metanarratives as the triadic interplay of value, motivation, and purpose (VMP) 
does not merely refine an academic concept; it fundamentally challenges the operational toolkits and 
foundational assumptions that guide our attempts to address the polycrisis. Our collective eVorts 
remain tragically inadequate precisely because they are built upon paradigms that either ignore or 
misapprehend this foundational layer. To create the conditions for genuine transformation, we must 
first recognise and abandon several categories of false solutions. 

Our current approaches are largely siloed within disciplines that operate with a fragmented 
understanding of human motivation and cultural change. Motivation theory, for instance, remains 
dominated by models like Self-Determination Theory (SDT), which, while valuable, is subtly lateralised 
towards a left-hemispheric worldview. It frames motivation as a self-contained system of 
psychological needs, inadvertently treating intrinsic motivation as a superior form of self-
satisfaction rather than as a self-transcendent alignment with ontological value. This renders it 
incapable of accounting for the deepest drivers of human action: the pull toward truth, beauty, or 
justice for their own sake. 

Similarly, values theory (e.g., the influential Common Cause framework) provides a crucial map of 
"guiding principles," powerfully framing cultural change as a project of cultivating intrinsic values. 
However, by operating within the dominant scientific-materialist paradigm, which necessarily treats 
values as subjective psychological constructs, this approach encounters a foundational limit. It 
cannot fully account for value as an ontological feature of reality to be discovered and resonated with, 
a dimension essential for accessing the deepest wells of transformative motivation. While oVering a 
vital strategic lens, value theories, when operated within a scientific-materialism paradigm, cannot 
access value’s full transformative power. 

Consequently, our practical disciplines are led astray. Narrative and framing theory assumes change 
occurs at the level of cognitive reframing, a left-hemispheric activity of story-swapping that misses the 
deeper, pre-conscious metanarrative grammar. The marketing paradigm, perhaps the most pervasive, 
defaults to extrinsic motivation (fear, desire, solution-oVering), reinforcing the very consumerist and 
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infantilising dynamics that fuel the crisis. Nudge theory operationalises this at a micro-scale, creating 
paternalistic architectures of choice that leave intrinsic agency dormant. Even postmodern and 
metamodern sensibilities, in their incredulity toward truth or their stance of "ironic sincerity," fail to 
provide the firm, value-grounded foundation upon which durable collective action must be built. 

Underpinning all these is the grand narrative of scientism and reductive materialism, the 
metanarrative that systematically dismisses value, purpose, and consciousness as epiphenomena. 
This is not a neutral view but an active epistemological stance that shapes psychology, neuroscience, 
and evolutionary theory into closed systems, preventing them from registering the very data (intrinsic 
value, qualitative meaning) essential for diagnosing and healing our predicament. 

A shift to the VMP metanarrative model reveals these not as isolated theories but as interconnected 
symptoms of the same root failure: the attempt to solve a crisis of value, meaning, and motivation 
with tools designed within, and for, a value-blind, extrinsic, and fragmented paradigm. We are not 
lacking in eVort or ideas, but we are profoundly lacking in the correct framework. The path forward, 
therefore, begins with this act of intellectual and practical abandonment. We must relinquish the 
tools that keep us tinkering at the surface to develop new ways forward that can recalibrate the deep 
cultural code from which both our crises and our solutions arise. These new ways forward must also 
look and feel substantively diVerent from previous attempts at cultural change. 

Solution 1: Towards a New Paradigm: Integral Motivation Theory  
The path forward demands a radical re-evaluation of our understanding of human motivation, one that 
recentres our framework not on the self-contained individual, but on the dynamic interplay between 
consciousness and a value-laden world. This paper proposes Integral Motivation Theory (IMT) as this 
necessary paradigm. IMT is founded on the recognition that motivation cannot be understood in 
isolation from the foundational layer of the metanarrative; it is, in essence, the motivational 
architecture of the VMP (Value-Motivation-Purpose) triad made explicit. Where traditional models 
oVer a psychology of drives, IMT oVers a phenomenology of alignment, providing the first coherent 
model to account for the full spectrum of human striving, from base survival to self-transcendent 
dedication. 

While Self-Determination Theory (SDT) provides a complete and influential descriptive model of 
motivation, its framework, by reducing all motivational quality to the fulfilment of three internal 
psychological needs (autonomy, competence, relatedness), risks a subtle but significant 
instrumentalisation of the inner world. This need-based architecture, though powerfully descriptive, 
flattens the rich phenomenology of human striving into a closed economy of self-fulfilment. 
Consequently, it oVers limited practical insight for generating the intrinsically motivated, collective 
agency required to address the metacrisis, as it lacks a mechanism to account for motivation that 
originates from beyond the self.  

Integral Motivation Theory (IMT) is founded on a tripartite ontology of value. It distinguishes 
between Subjective Valuation (personal preference), Normative Value (social or moral 'ought'), 
and Telic Value, the orienting, purposive pull inherent in reality itself, apprehended as the True, the 
Good, or the Beautiful. Where other theories begin with the individual's needs, IMT begins with 
this Telic Value as the fundamental attractor. Intrinsic motivation, in its fullest sense, is thus 
reconceptualised not as engagement for internal satisfaction (a refined Subjective Valuation), but as 
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the energetic state of alignment between an individual's awareness and a field of Telic Value. Purpose 
is not a goal we set, but a Telic Value we perceive and participate in. Therefore, IMT does not merely 
extend the continuum of motivation; it provides a new axis of motivation, from self-referential drive 
to telic resonance, explaining why we are moved to undertake diVicult, costly, or self-emptying 
actions that serve a perceived good beyond our own needs. 

This shifts the source of motivation from an internal drive to a relational alignment, creating the 
necessary conditions for genuine self-transcendence. Furthermore, where SDT descriptively analyses 
existing motives, IMT normatively integrates purpose as a foundational component of the Value-
Motivation-Purpose triad, providing a non-arbitrary direction for calibration toward the intrinsic value 
it takes as real. 

The Triadic Architecture: Values, Motivation, and Purpose as an Integrated System 

IMT posits that human agency arises from the confluence of three experiential primitives, which are 
inseparable in lived reality but analytically distinct: 

1. Purpose (The Telic Direction): This defines the end-state or orientation of action. IMT 
distinguishes between Extrinsic Purpose (directed toward a separable, graspable outcome, 
such as a reward, status, or goal) and Intrinsic Purpose (directed toward a state of being, 
relationship, or participation, such as understanding, communion, or expressing beauty). This 
maps directly onto the hemispheric divide: extrinsic purpose is the domain of the left 
hemisphere’s target-oriented processing, while intrinsic purpose aligns with the right 
hemisphere’s concern for contextual, relational flourishing. 

2. Motivation (The Energetic Orientation): This is the trigger that initiates and sustains action. IMT 
expands the continuum beyond the four extrinsic orientations detailed by Self-Determination 
Theory (External Regulation, Introjection Regulation, Identified Regulation, Integrated 
Regulation). It introduces a further four intrinsic orientations that correspond to the right 
hemisphere’s capacity for resonance with ontological value and its nature towards self-
transcendence. These higher orientations (e.g., ScaVolded Value-Alignment, Internalised 
Value-Alignment, Transcending Value-Alignment, Unitive Value-Alignment) are driven not by 
internal need-satisfaction but by a perceived alignment with the True, the Good, or the 
Beautiful. Motivation is thus not merely an internal push, but a responsive pull toward value. 

3. Values (The Axiological Ground and Output): In IMT, values are not merely static beliefs we 
hold, but the psychological and cultural residue formed and reinforced through repeated 
motivational patterns. They are both the ground from which certain purposes feel 
meaningful and the long-term by-product of our motivational habits. 

A common prescription within contemporary thought advocates for a 'balanced mix' of extrinsic and 
intrinsic motivation as the optimal engine for change. This seemingly pragmatic advice, however, is 
rooted in the very paradigm Integral Motivation Theory seeks to transcend. It presupposes extrinsic 
and intrinsic motivation as separate ingredients to be combined, a view that fundamentally 
misconstrues their relationship. Within IMT's eight-stage continuum, these are not independent 
forces but points on a developmental spectrum of value-alignment. The stages between the purely 
extrinsic (Stage 1) and the purely intrinsic (Stage 8) are not a stable 'middle ground' but a dynamic 
process of internalisation, integration, and, ultimately, transformation, where externally regulated 
motives are progressively reoriented and taken up into a self-authored and then self-transcendent 
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framework. The suggestion that the 'purest' intrinsic motivation (Stage 8) would be ineVective or 
unsustainable is not an empirical observation but a symptom of the cultural paradigm's inability to 
conceive of a power that does not originate from deficit, reward, or self-enhancement. True 
transformation, therefore, does not lie in finding a compromise between two separate systems, but in 
fostering the developmental conditions for motivation to evolve along its natural trajectory toward 
alignment with Telic Value. 

The Dynamic Interplay: "Awakening" Values and the Feedback Loop of Culture 

The revolutionary insight of IMT lies in the dynamic relationship between these elements. The specific 
combination of Motivation and Purpose in any sustained practice creates a feedback loop that 
actively "awakens" or strengthens the corresponding value circuits within individuals and culture. 

• Extrinsic Loop: Extrinsic Motivation + Extrinsic Purpose → Warmed Extrinsic Values. 
A system employing carrot-and-stick incentives (Extrinsic Motivation) to achieve quarterly 
growth targets (Extrinsic Purpose) does not merely produce short-term compliance. It 
systematically reinforces extrinsic values such as power, achievement, and hedonism in its 
participants. This is the dominant loop of consumer marketing, transactional management, 
and much of neoliberal economics. 

• Intrinsic Loop: Intrinsic Motivation + Intrinsic Purpose → Warmed Intrinsic Values. 
The intrinsic loop is not merely a positive feedback cycle but a transformational crucible. Here, 
motivation arises not from simple resonance with beauty or truth, but from the active 
alignment with a Telic Value that imposes a demand on the self. The purpose is not a separable 
goal but a state of being, such as justice, reconciliation, or ecological kinship, that can only be 
realised through participatory enactment. 

For example, the motivation to foster ecological kinship (Intrinsic Purpose) does not emerge from 
merely appreciating nature's beauty. It is forged when perceived value (the sacred integrity of the living 
world) calls for a personal and collective kenosis: an inner desire for self-emptying, awakened by the 
pull of Telic Value. This call manifests in the relinquishment of habitual consumption, the sacrifice of 
convenience, and the willingness to bear the cost of stewardship because the pull of Telic Value is 
greater than the short-lived satisfactions of immediate need provided by consumer culture. This 
diVicult alignment is the true Intrinsic Motivation. The repeated practice of rituals that align us 
towards the pull of Telic Value, in which suVering is entered into and overcome (i.e. Hero’s journey, 
Kenotic practices, rituals, contemplation), does more than "warm" values. It incarnates them, etching 
the patterns of universalism, benevolence, and self-transcendence into individual character and 
cultural bone memory. This loop builds the non-negotiable foundation for sustainable action: not 
merely knowing what is right, but being reconstituted to do it. 

This model explains the failure of well-intentioned interventions that retain an extrinsic logic. A 
climate campaign using fear (Extrinsic Motivation) to drive donation goals (Extrinsic Purpose) may 
raise funds but risks reinforcing a worldview of threat and scarcity, failing to engage the intrinsic 
values of care and connection necessary for long-term transformation. 

Beyond Need-Satisfaction: IMT, Su^ering, and the Transformational Encounter 

Integral Motivation Theory’s distinction between extrinsic and intrinsic alignments extends beyond a 
simple continuum; it reveals a fundamental divide in how the human psyche attends to the universal 
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experience of suVering, defined here as any condition that demands an inner change or 
relinquishment of control. 

The extrinsic orientation, aligned with the left hemisphere’s mode of attention, characteristically 
avoids or externalises suVering. It perceives threat, lack, or discomfort as problems to be solved 
through acquisition, control, or security, by gaining something from outside the self. This is the 
psychological engine of the marketing paradigm, which expertly generates anxiety (a sense of lack or 
impending suVering) and oVers “magic solutions” (a product, policy, or pill) to circumvent the inner 
demand. The extrinsic loop is a circuit of avoidance, reinforcing the ego’s boundaries and the belief 
that wholeness is achieved through accumulation or defence. 

Conversely, the intrinsic orientation, aligned with the right hemisphere’s contextual awareness, 
demonstrates a paradoxical attraction to and capacity to transform suVering. It does not seek to 
bypass inner turmoil but engages with it as a catalyst. We are drawn to art that moves us to tears, 
narratives of profound sacrifice, or spiritual practices that demand surrender because, in doing so, we 
participate in a transformational encounter with value. Intrinsic motivation is not merely resonance 
with beauty or truth; it is the active stress or tension required to awaken and incarnate that value 
within ourselves. This is not masochism, but the recognition that deep value is often forged in the 
crucible of limitation, letting go, and egoic surrender. Cultural rituals such as initiation rites, the 
Eucharist, and the hero’s journey are not anomalies; they are sophisticated technologies designed to 
guide individuals through necessary suVering toward higher-order integration. 

IMT reframes intrinsic motivation from Self-Determination Theory’s model of need-
satisfaction (autonomy, competence, relatedness) into a model of value-realisation through 
transformative encounter. Where SDT explains why we enjoy fulfilling activities, IMT explains why we 
are called to diVicult, costly, or painful ones that enlarge our being. The intrinsic loop is not a pleasant 
feedback cycle but an alchemical process where perceived value (e.g., justice, love, sacredness) 
imposes a demand on the self, generating the motivational energy to meet that demand, thereby 
warming the very value that called it forth. This explains why campaigns based on fear (extrinsic) fail to 
generate lasting change: they circumvent the necessary inner transformation, whereas an intrinsic 
approach frames the crisis not as a threat to avoid, but as a sacred suVering to be embraced 
collectively, a call to become diVerent kinds of beings.  

While Self-Determination Theory provides a robust map of motivation's inner landscape, its 
framework is constitutively confined to two categories of value: the Subjective Valuation of internal 
need-satisfaction (competence, relatedness, autonomy) and the Normative Value of personal growth 
as an ethical ideal. Consequently, SDT excels at modelling how individuals act to satisfy preferences 
or conform to internalised norms, but it reaches its explanatory limit at the threshold of Telic Value, 
the experience of being drawn into action by the perceived intrinsic worth, beauty, or imperative of a 
reality external to the self-system. In SDT's ontology, a scientist is motivated by the need for 
competence (Subjective Valuation); she cannot be called by the truth itself (Telic Value). This 
conflation renders SDT's conception of 'intrinsic motivation' as a superior form of self-satisfaction, 
leaving the phenomenon of self-transcendent motivation, where the self aligns with and serves a 
larger Telic Value, theoretically incoherent. 
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IMT as the Foundation for Metanarrative Shift and Cultural Renewal 

IMT is more than a psychological theory; it is a sociocultural diagnostic and design framework. It 
provides the missing link between the deep VMP codes of metanarratives and observable individual 
and collective behaviour. By making the motivational structure of our cultural "operating system" 
legible, IMT reveals the precise points for intervention. 

This constitutes a transcendence of prior paradigms of profound consequence. Where a conventional 
paradigm shift might replace one model with another, IMT preserves and integrates the accurate 
descriptive layers of existing theories, such as the spectrum of extrinsic regulation in Self-
Determination Theory, while expanding the framework along two axes: horizontally, to incorporate 
further intrinsic motivation orientations, and vertically, to incorporate the foundational, ontologically 
grounded dimensions of value and purpose. It moves us from a narrower focus to a more 
comprehensive architecture: 

• From a focus on changing explicit beliefs to a focus on recalibrating the implicit motivational 
architectures from which beliefs arise. 

• From a model of motivation as an internal drive for need-satisfaction to a model of motivation 
as a relational alignment between consciousness and Telic Value. 

• From an understanding of values as chosen principles or subjective preferences to an 
understanding of values as cultivated dispositions that are warmed or cooled by the 
motivational-purpose loops we enact. 

In short, IMT provides the meta-framework that explains the source code of our current motivational 
paradigms while making legible the path to a more complete, integrative, and life-aVirming cultural 
grammar. 

As a unified model of the Value-Motivation-Purpose (VMP) triad, Integral Motivation Theory (IMT) oVers 
a comprehensive framework capable of integrating the full spectrum of the human condition, while 
providing profound insight into the nature of consciousness itself. It incorporates and contextualises 
existing psychological models, yet it transcends their epistemological limits, particularly the 
constraints of a valueless, materialist paradigm that has long rendered the spiritual and self-
transcendent dimensions of human experience either invisible or pathological. In doing so, IMT 
delivers a realistic and developmentally coherent account that spans from the survival and self-
enhancement drives rooted in extrinsic motivation, to the self-transcendent and spiritual 
orientations that arise from alignment with intrinsic value. Within this expanded continuum, intrinsic 
motivation is no longer a monolithic category but is articulated as a multi-stage, dynamic 
phenomenon, a rich and varied motivational landscape with distinct pathways for engagement, 
thereby oVering a sophisticated praxis for cultivating the higher-order awareness essential for cultural 
and metacrisis resolution. This model provides the motivational map for the practice of Master 
Storytelling. 

Solution 2: Redefining Metamodernism: Beyond Oscillation to Foundational 
Metanarrative Work 
The emerging cultural sensibility termed “metamodernism” is often described through its stylistic 
hallmarks: the oscillation between modern sincerity and postmodern irony, or the “as-if” commitment 
to meaning in an age of fragmentation. While diagnostically useful, this surface-level characterisation 
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fails to address the profound philosophical and psychological demands of our historical moment. If 
metamodernism is to be more than a fleeting aesthetic, if it is to provide the cultural-operating system 
capable of navigating the metacrisis, it must engage with the foundational layer of culture: the 
metanarrative as the triadic structure of value, motivation, and purpose (VMP). A truly transformative 
metamodernism must contain the essentials required to lead us out of the metacrisis and not just be 
a stylistic change that oscillates between sincerity and irony. This new sensibility must provide a new 
ontology of value and a new psychology of motivation, coupled with a meta-awareness that takes 
metanarratives seriously.  

The Limits of Oscillation: Style Without Substance 

Prevailing descriptions of metamodernism adeptly map a symptom, the cultural fatigue with pure 
deconstruction and the tentative return to hope, meaning, and grand projects. However, by framing 
this primarily as an oscillation or a stance of “informed naivety,” they risk celebrating the gesture of 
meaning-making while neglecting the content and ground of meaning itself. This leaves 
metamodernism vulnerable to the very postmodern critique it seeks to transcend: if all commitments 
are ultimately provisional, ironic, or “as-if,” what sustains collective action in the face of long-term, 
existential challenges? The sensibility collapses into what we might call meaning theatre, convincing 
performances of purpose built on hollow, extrinsic, or purely subjective ground. 

The Metamodern Imperative: Engaging the VMP Metanarrative 

The necessary evolution, therefore, is from a metamodernism of style to a metamodernism 
of structure. The core task is not merely to oscillate between worldviews, but to consciously examine 
and re-calibrate the deep-seated metanarratives that generate them. As established, these 
metanarratives are not grand stories (the mega), but the implicit VMP codes (the meta) that shape all 
perception, communication, and motivation. 

A substantive metamodernism must, therefore, directly confront the dominant, pathological 
metanarrative of our time: the extrinsic VMP code (extrinsic value, extrinsic motivation, extrinsic 
purpose) rooted in scientific materialism and operationalised by neoliberal economics. This code is 
the silent architect of the metacrisis; universally applied and universally ignored. Simultaneously, it 
must foster the conditions for an intrinsic VMP code (intrinsic value, intrinsic motivation, intrinsic 
purpose) to emerge as a viable cultural force. This involves a conscious reorientation of attention from 
the left hemisphere’s narrow focus on the measurable and utilitarian, toward the right hemisphere’s 
broader capacity for contextual, value-perceiving awareness. 

Integration Over Oscillation: The Example of Myth and Science 

This structural approach reframes the classic metamodern trope of holding myth and science 
together. It moves beyond a seesawing “sometimes myth, sometimes science” model to 
a simultaneous, dual-mode and integrative attention. One can fully accept the scientific, left-
hemisphere account of a phenomenon (e.g., the geological formation of a river) while sincerely 
participating in the right-hemisphere, value-laden truth of its mythic representation (e.g., a river as 
sacred). The truth of the myth is not factual but axiological; it resides in the metanarrative layer, 
revealing foundational values (reverence for life), motivations (stewardship), and purposes 
(communion) that are essential for human flourishing but invisible to a purely empirical lens. A 
metamodernism grounded in VMP metanarrative theory provides the framework to hold these as co-
existent, non-contradictory truths essential for a whole reality. 
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Metamodernism, then, is the project of restoring balance. It is about taking both forms of attention 
seriously. It allows the right hemisphere to immerse us in the living, meaningful truth of a story, the 
"metanarrative truth" of value, purpose, and connection. Meanwhile, the left hemisphere is not 
dismissed; it stands ready to ensure this participation isn't dogmatic, reminding us of factual, 
historical, and scientific truths. The promise of metamodernism is not just intellectual or stylistic. It is 
profoundly practical in helping to solve the complex, "wicked" problems of our time, like climate 
change or social fragmentation. The metacrisis needs both ways of knowing. 

Metamodernism as Metanarrative Practice 

Consequently, we must redefine metamodernism and liberate it from a form of cultural stylism. It is 
not merely the next cultural wave following postmodernism, nor is it a dance between both 
modernism and post-modernism, it is instead a culture that is shaped by a meta-awareness of the 
deep metanarratives that shape how we think, value and relate to the world around us. Being meta-
aware allows us to look beyond the so-called “grand narratives” in order that we see the deeper 
implicit substrata of value-laden information that shapes all human communication and interactions, 
enabling us to start the process of a deliberate, collective practice of metanarrative awareness and 
calibration. It is the project of developing the “meta-attention” required to diagnose our prevailing 
VMP codes, and the courage to enact new ones aligned with intrinsic value. This aligns with and 
deepens the political-developmental project of thinkers like Hanzi Freinacht, for whom 
metamodernism is the active building of a “listening society” capable of greater complexity. 

The future of metamodernism, and perhaps of a viable future for all of humanity and nature, lies not in 
more sophisticated oscillation, but in the hard, unglamorous work of motivational and axiological 
restructuring. It demands we shift from asking “What do we oscillate between?” to asking “What 
metanarrative are we building, and what values does it warm?” Only a metamodernism that embraces 
this foundational task can hope to generate the shared purpose, resilience, and wisdom necessary to 
navigate the metacrisis and forge a genuinely integral future. This sensibility describes the cultural 
'soil' that Master Storytelling seeks to cultivate. 

Foundational Ground: From a Materialist to a Value-Conscious Paradigm 
The conceptual architecture developed in this paper, the VMP triad, Integral Motivation Theory, and 
the diagnostic lens of metanarratives, describes a coherent pattern of human experience. Yet, it also 
surfaces a formidable challenge to the dominant worldview that underpins most contemporary 
psychology, neuroscience, and social theory: reductive materialism. To accept the descriptive and 
explanatory power of intrinsic value, telic pull, and self-transcendent resonance is to encounter the 
limits of a paradigm that cannot philosophically accommodate them. This section argues that a full 
account of our framework necessitates a foundational shift in ontology, from viewing consciousness 
as a late-stage product of matter to understanding it as value-oriented being, for which the brain is a 
transducer, not a generator.  

The Explanatory Limit of the Standard Model 

The materialist paradigm, which posits matter as the fundamental substance and consciousness as a 
complex epiphenomenon of neural computation, operates with powerful but constrained 
metaphysical assumptions. Within this view, all phenomena, including motivation, value, and 
purpose, must be reducible to, or fully explainable by, physical processes and their evolutionary 
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history. This leads to what can be termed the explanatory flattening of human experience. Value is 
rendered as subjective preference, a neurochemical signature for evolutionary advantage, where 
cooperation feels "good" because it enhanced group survival. Purpose is reconfigured as a cognitive 
illusion or a proximal goal-state in a chain of cause-and-eVect. Consciousness itself becomes the 
"hard problem," an inexplicable ghost in the machine. 

From this perspective, the phenomena central to our argument are rendered paradoxical or 
theoretically invisible. The profound, orienting resonance one feels when perceiving deep beauty or 
moral truth is downgraded to a pleasurable neural feedback loop. The act of self-transcendence, 
where individuals sacrifice biological imperatives like safety and resource acquisition for ideals like 
justice, sacredness, or truth, becomes a puzzling outlier, often explained away as a misfiring or a 
hyper-extension of social bonding mechanisms. The materialist model can describe the correlates of 
these experiences but must remain silent or reductive about their essential nature as encounters with 
qualitative, compelling reality. It faces, parallel to the "hard problem of consciousness," a "hard 
problem of value": why does value feel intrinsically important and normative, rather than merely 
computationally useful? 

The Necessary Postulate: Value as Primordial to Mind 

If the data of human experience, the documented spectrum of motivation from extrinsic reward-
seeking to self-emptying dedication, the cross-cultural recognition of the True, Good, and Beautiful, 
the transformative power of valueceptive alignment are to be taken as real and causally significant, 
then a diVerent starting point is required. We must entertain a postulate that inverts the standard 
assumption: consciousness is not an emergent property of inert matter, but a fundamental mode of 
existence that is intrinsically characterised by value-oriented awareness. In this view, the universe is 
not value-neutral; it possesses an axiological dimension, a grain of Telic Value. Consciousness is the 
capacity to apprehend this grain and to be oriented by it. 

From this postulate follows a critical corollary. The brain does not generate consciousness; it permits, 
filters, focuses, and enacts it within the biological and social realm. The brain is less a creator and 
more a sophisticated transducer, translating the broad field of value-oriented consciousness into 
specific perceptions, motivations, and actions within a physical body in a physical world. The VMP 
triad, therefore, is not merely a cultural construct or psychological model. It is the fundamental 
architecture of this transduction process: the core grammar of how value-oriented consciousness 
(Value) expresses itself as directional energy (Motivation) toward a meaningful horizon (Purpose) 
within a lived world. 

Explanatory Power: Resolving the Paradoxes 

Adopting this consciousness-first, value-realist ontology resolves the paradoxes that stymie the 
materialist account and illuminates the core mechanisms of our framework. Consider telic pull and 
resonance. Resonance is no longer a mysterious feeling but the phenomenological signature of 
alignment. It is the quality of experience when individual consciousness, via the calibrated Synaxis, 
tunes its orientation to harmonise with a broader field of intrinsic, Telic Value. The "pull" is not 
metaphorical but descriptive of consciousness's fundamental tendency to move toward coherence 
with the value it perceives. 

Similarly, self-transcendence is not an evolutionary error or a complex form of selfishness. It is the 
natural expression of consciousness recognising and aligning with value that exists beyond the 
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maintenance needs of the contingent, biological self-system. In devoting oneself to a cause, a truth, 
or a sacred principle, consciousness is fulfilling its primary function of value-realisation, not betraying 
it. 

This ontology also reframes the metacrisis with greater precision. The global dominance of extrinsic 
VMP codes can be diagnosed as a large-scale distortion in the value-transduction process at the 
species level. A culture dominated by reductive materialism and instrumental reason systematically 
suppresses our valueceptive capacity, training us to perceive as "real" only that which is measurable, 
explicit, and utilitarian. The resultant crisis is not just social or ecological, but ontological: a state of 
collective disorientation from the value-laden ground of being. 

Consequently, the practices proposed in this paper gain a deeper rationale. The Synaxis is not a mere 
mindfulness technique but a disciplined method for recalibrating the transducer, clearing the 
cognitive filters that block valueception. Master Storytelling is the craft of creating narratives whose 
deep VMP grammar actively restores alignment with intrinsic value. This work repairs the broken link 
between individual consciousness and its telic ground, ultimately restoring the right relationship 
between fact and value. 

Clarifications and Implications 

This proposal is not a retreat from rigour but a call for epistemic clarity and cooperation. It is crucial to 
clarify what this theory is not. This is not anti-science; it is a defence of science's integrity against its 
own overextension. A science that knows its boundaries is more rigorous, not less. The task is not to 
expand a single methodological regime to annex first-person phenomenology, but to restore the vital 
role of the humanities and contemplative practice as co-equal partners in understanding. We require 
a framework where the empirical-analytic mode (answering "how?"), the hermeneutic-normative 
mode of the humanities (answering "why?" and "what for?"), and the valueceptive-phenomenological 
mode (answering "what is it like?") can enter into dialogue. The Synactic Council is the very 
architecture for this dialogue, a deliberative practice where these distinct ways of knowing converge 
to form an integrated, actionable wisdom that no single mode could achieve alone. 

Second, this does not deny evolution. It re-interprets it. Evolution becomes the process through which 
biological forms become increasingly sophisticated and sensitive transducers for value-oriented 
consciousness. The human brain, with its hemispheric structure, is an exquisite evolutionary 
achievement in value perception (right hemisphere) and value implementation (left hemisphere). 

Finally, this is not subjective idealism. It posits a real, value-laden cosmos that exists independently 
of individual human minds. Consciousness is the means by which this value-dimension is 
apprehended and participated in. The "Law of Value" is proposed as a feature of reality, not a human 
projection. 

The VMP metanarrative theory finds its firmest foundation and greatest explanatory scope within a 
value-conscious ontology. By recognising consciousness as fundamentally oriented toward value-
realisation, we provide a coherent metaphysical ground for intrinsic motivation, telic purpose, and the 
transformative potential of recalibrating our deepest cultural codes.  

This shift moves us from a model of humans as complex machines driven by the desire to meet 
certain psychological or survival needs, a self-interested optimiser called Homo-economicus, to a 
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vision of humans as participants in a meaningful cosmos: Homo-religans, equipped with the innate 
capacity to perceive its value and the profound responsibility to align our lives with it. 

Having established this value-conscious ontology and its diagnosis of our ontological disorientation, 
we turn from theory to praxis. The required work is the deliberate cultivation of the faculties and 
disciplines that can restore alignment, namely, the practice of the Synaxis and the craft of Master 
Storytelling. 

Solution 3: Foundational Frameworks: The Synaxis and the Law of Value 
To move from diagnosis to reconstruction, our framework requires both an organ of perception and an 
ontological foundation, a how of seeing and a what that is seen. This section introduces two 
interrelated conceptual pillars: the Synaxis, defined as the meta-aware faculty for calibrated 
attention, and the Law of Value, posited as the fundamental ordering principle of a value-laden 
cosmos. Together, they provide the perceptual and philosophical basis for transcending the extrinsic, 
fragmented paradigm and cultivating a culture capable of integral flourishing. 

The Synaxis: The Calibrating Organ of Meta-Awareness 

Derived from the Greek syn- (together) and axis (pivot), the Synaxis is proposed as the primary 
integrative pivot of consciousness. It is the innate human capacity where the unmediated, pre-
narrative encounter with reality, the simultaneous apprehension of a thing’s being (is-ness) and its 
intrinsic value, meets and interfaces with the interpretive frameworks (metanarratives) through which 
we render experience meaningful. 

The Synaxis is not merely a state of mindfulness but the meta-aware faculty that makes such 
mindfulness possible; it is the “organ” that can perceive both the explicit narrative and the implicit 
VMP (value-motivation-purpose) grammar structuring it. When functioning optimally, the Synaxis 
allows for a unified perception where fact and value, context and detail, are held together, a mode of 
attention aligned with the right hemisphere’s broad, contextual, and relational processing. Its 
corruption or suppression, a state of synactic arrest, results in the fragmentation characteristic of the 
metacrisis: narratives detached from lived reality, motivation reduced to extrinsic triggers, and value 
rendered instrumental. 

Consequently, cultural renewal hinges on the deliberate calibration of the Synaxis. This is not a 
solitary, introspective task but a collective practice. It must be operationalised at the highest level of 
subsidiarity, the local, relational scale where lived experience is most immediate, through structured 
practices such as Synactic Councils. These councils are designed as deliberative spaces where 
individuals, practising calibrated attention, engage in dialogical discernment. The goal is to 
collectively “tune” their shared metanarrative layer, moving from extrinsic, fragmenting codes toward 
intrinsic, integrative ones. The Synaxis, therefore, is both the target and the instrument of cultural 
healing: the faculty we must develop to diagnose and repair the very frameworks that have 
suppressed it. 

The Value Circuit: Operationalizing Telic Value in Synaxis Praxis 

The Master Storytelling discipline reaches its practical zenith in the Synaxis. This gathering is a 
deliberative space designed not for debate but for collective valueceptive calibration. It represents the 
enactment of the personal synaxis (the faculty of meta-aware perception) at the communal level. The 



Recalibrating the Deep Code: A Theory of Metanarrative Transformation for the Metacrisis 42 

core process facilitated within this assembly is the Value Circuit, a dynamic, recursive loop that traces 
the flow from the perception of fundamental value to the cultivation of cultural norms. 

The circuit is powered by the conscious discernment of the three distinct value categories: 

1. Perceiving Telic Value (The Attractor): The process begins by quieting the analytical, problem-
solving mind (left-hemisphere dominance). Participants are guided to cultivate their 
individual synaxis to access a mode of valueceptive attention, asking not "What do I want?" or 
"What should we do?" but "What is the intrinsic value or purpose present in this situation or 
system we are part of?" This could be the Telic Value of ecological integrity in a local 
watershed, of dignity in a workplace, or of truth in a community dialogue. This step moves the 
group from a stance of subjective preference or normative debate to a shared, contemplative 
encounter with a perceived Telic Value. 

2. Generating Intrinsic Motivation (The Alignment): Resonant perception of a Telic 
Value naturally elicits an energetic alignment. This is the birth of genuine intrinsic motivation as 
defined by Integral Motivation Theory. When a Synaxis collectively perceives the Telic Value of 
"restorative justice," for instance, the motivation to enact it arises not as a duty (Normative 
Value) or a personal desire (Subjective Valuation), but as a responsive pull to bring reality into 
greater coherence with that perceived value. This motivation is characterised by agency and 
connection, not obligation or reward-seeking. 

3. Cultivating Normative Values (The Embodiment): Sustained action aligned with a Telic 
Value actively "warms" and strengthens specific Normative Values within the group's culture. A 
community consistently acting from the Telic Value of "ecological kinship" will naturally 
cultivate and institutionalise Normative Values like stewardship, intergenerational 
responsibility, and cooperation. These are no longer abstract ideals but lived principles derived 
from repeated alignment. 

4. Informing Subjective Valuations (The Integration): Finally, this lived culture of aligned action 
reshapes individual Subjective Valuations. What individuals within the system "want" or 
"prefer" begins to change. The executive begins to value (prefer) collaborative meetings over 
competitive silos. The citizen begins to value (find satisfaction in) participatory budgeting. 
These new preferences are not imposed but are the natural internalisation of a culture now 
operating on a diVerent value circuit. 

The Recursive Loop: This Value Circuit (Telic Value → Intrinsic Motivation → Normative Values → 
Subjective Valuations) is recursive. The new Subjective Valuations make individuals more likely to 
perceive Telic Value in the future, strengthening the entire loop. The Synaxis’s role is to initiate and 
periodically recalibrate this circuit, using structured dialogue to break the old loop of extrinsic, 
normative debate and seed a new one grounded in shared valueceptive perception. 

Illustrative Example: A Corporate Synaxis 

Old Loop (Extrinsic): Debating the Normative Value of "sustainability" to comply with regulations 
(external reward/avoid punishment) or improve brand image (Subjective Valuation of profit). 
Motivation is instrumental, leading to greenwashing. 

New Loop via the Value Circuit: 
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1. Perceiving Telic Value: The Synaxis contemplates the company's role within its broader 
ecological and social community. Through valueceptive exercises, they connect with the Telic 
Value of "regenerative contribution." 

2. Generating Intrinsic Motivation: From this perception, a genuine, collective motivation 
emerges to redesign supply chains not because they should, but because they are drawn 
to enact this regeneration. 

3. Cultivating Normative Values: This work solidifies new Normative Values in the corporate 
charter: "Circularity by Design," "Supplier Equity." 

4. Informing Subjective Valuations: Employees begin to take pride and personal satisfaction 
(Subjective Valuation) in innovative zero-waste solutions. The "preference" of the culture shifts. 

By naming and orchestrating this Value Circuit, Master Storytelling provides a clear, replicable praxis 
for transitioning a system from being governed by conflicted Subjective Valuations and rigid Normative 
Values to being animated by a shared, living connection to Telic Value. This is the micro-mechanics of 
metanarrative recalibration, made possible through the assembly of the Synaxis. 

The Law of Value: Ontological Grounding for a Purposeful Cosmos 

If the Synaxis is the how of perception, or the calibrated faculty for meta-awareness, then the Law of 
Value proposes the what it is meant to perceive: a foundational feature of reality. This is not an 
ideological stance but an explanatory proposition: treating Value as an ontological primitive, co-equal 
with matter and energy, provides a more coherent and motivating account of human experience and 
cultural flourishing than the prevailing materialist paradigm. This proposition stems from the 
recognition, illuminated by McGilchrist’s hemispheric theory, that the right hemisphere’s mode of 
attention is fundamentally valueceptive; it apprehends the world not as neutral facts but as a field of 
significance, purpose, and relationship. The dominant materialist and scientistic metanarrative, a 
product of left-hemisphere dominance, systematically dismisses this datum of experience, relegating 
value to a subjective human projection, a “nothing but” story that renders our deepest motivations 
inexplicable. 

The claim for Value as ontological finds resonance in philosophical traditions from Whitehead’s 
process philosophy, which posits experience and value as fundamental, to the lived wisdom of many 
Indigenous and traditional cultures. These cultures often operate from a worldview where the sacred 
or intrinsic value is perceived as inherent in the land, community, and cosmos. This orientation is not 
a primitive anthropomorphism but a sophisticated, sustainable mode of inhabiting reality, 
consistently correlating with high degrees of pro-sociality and environmental stewardship. Their 
resilience suggests that living in value, and being motivated by it, is a potent adaptive logic (see Case 
Study 2). To dismiss this pervasive human disposition as mere projection is itself a projection, the 
imposition of a disenchanted, postmodern epistemology that cannot account for the very 
motivational forces that sustain life and community. 

We therefore posit the Law of Value not as a quantitative physical law, but as a set of qualitative, 
relational principles observable in the dynamics of complex, living systems. These include: 

1. The Law of Telos (Purposeful Pull): Value acts as a final cause, attracting systems toward 
greater coherence, complexity, and fullness of being. It is the “pull” behind cosmological and 
biological evolution, manifesting in human consciousness as a sense of purpose or calling. 
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2. The Law of Relationality (Context is King): The value of any entity is not absolute but 
emergent from its relationships within a wider whole. Value is conferred by participation and 
contribution to a larger, valuable context. 

3. The Law of Asymmetry (The Good is Costly): The realisation of higher, more complex value 
requires energy, eVort, and often sacrifice, resisting entropy’s pull toward disorder. This confers 
dignity on struggle and labour and embraces deep mythic truths about the necessity of 
suVering as an element of values-awakening. 

4. The Law of Disclosure (Revelation through Receptivity): Value does not coerce; it discloses 
itself to a receptive mode of attention, precisely the open, patient awareness cultivated by the 
Synaxis. 

5. The Law of Coherence (The Unity of the True, Good, and Beautiful): At their ultimate level, 
truth, goodness, and beauty are inseparable facets of a unified Value, explaining why the 
pursuit of one often leads to the others. 

Synthesis: Aligning Perception with Reality 

The Synaxis and the Law of Value are mutually constitutive. The Law of Value describes the objective, 
value-laden grain of the universe. The Synaxis is the developed human capacity to perceive and align 
with that grain. Integral Motivation Theory (IMT) is the motivational model born from this alignment: 
intrinsic motivation is the energy that arises when the self, through its calibrated Synaxis, resonates 
with the telos of Value itself. 

Therefore, the path forward requires: 

1. Cultivating the Synaxis through practices that develop valueceptive, meta-aware attention. 
2. Educating our cultures in the Law of Value, displacing the metanarrative of valueless 

materialism with an understanding of reality as purposefully oriented. 
3. Designing our institutions to reward intrinsic VMP alignments, thereby “warming” the value 

circuits necessary for wise, sustainable action. 

This synthesis moves us beyond oscillating “as-if” commitments. It grounds action in the perceptible 
fabric of a purposeful cosmos and provides the practical means to participate in its unfolding. By 
naming the faculty and defining the ground, we establish the foundation for the disciplined work 
of Master Storytelling: the conscious, ethical crafting of the metanarratives that will guide our 
common future. These form the perceptual and philosophical core of the Master Storyteller's toolkit. 

Solution 4: From Global Marketing to Global Storytelling: Repurposing the Cultural 
Transmission Engine 
The mechanisms for large-scale cultural recalibration have thus far remained abstract. We propose 
that the pathway to systemic transformation lies not in building new institutions from scratch, but in 
the strategic repurposing of the most powerful existing engine of cultural influence: the global 
marketing and communications industry. This industry is the ultimate expression and amplifier of the 
extrinsic VMP code, expertly generating needs (anxiety, status insecurity), oVering magic-bullet 
solutions (extrinsic purpose), and instrumentalising all value into utility. Yet, this very infrastructure, 
with its mastery of narrative, its understanding of human attention, and its global reach, represents 
the most potent underutilised resource for metanarrative shift. 
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Most individuals do not consciously choose to perpetuate ecological degradation or social 
fragmentation; they are following the motivational contours laid down by the dominant metanarrative, 
contours which marketing incessantly reinforces. The choice to align with intrinsic motivation and 
purpose is not absent; it is systematically disincentivised and rendered impractical by a system that 
only rewards extrinsic logic. Therefore, global change requires creating a new, viable "engine" based 
on an intrinsic VMP configuration and demonstrating its superior functionality. 

This pivot defines the practical mission of Master Storytelling. It is the discipline of retooling the 
cultural transmission engine from Marketing (the manipulation of desire for extrinsic ends) 
to Storytelling in the integral sense: the ethical crafting and amplification of metanarratives that warm 
intrinsic value, foster right-hemisphere attention, and align motivation with purpose.  

The "Storytelling Engine", comprising the world's most skilled advertisers, media creators, and 
platform architects, does not abandon its mastery of influence, narrative, and distribution. Instead, 
it redirects this mastery toward a higher-order purpose. Its function evolves from creating desire for a 
product to creating desire for a way of being that the product enables. 

Local Calibration (The R&D for New Value Propositions): Synactic councils within companies and 
communities serve as innovation labs. Here, businesses don't abandon commercial goals 
but discover deeper value propositions embedded in intrinsic VMP codes that can create the 
necessary intrinsic motivational resonance on which to build a successful strategy. Success is 
measured in a dual ledger: strengthened relational bonds and ecological regeneration alongside 
resilient profit, customer loyalty, and employee retention. This proves the viability of intrinsic 
alignment as a commercial strategy, not an alternative to it. 

Global Transmission (Amplifying the New Desirable): The Storytelling Engine identifies these proven 
models where commercial success and intrinsic value alignment converge. It then uses its 
unparalleled skills not to obscure a product's utility, but to reveal its role in a larger story. Its core task 
becomes: How do we make the intrinsic value of regenerative supply chains, circular design, or 
employee flourishing as visible, desirable, and contagious as the latest smartphone? It translates the 
local success into cultural narratives where the product is re-cast from an end-in-itself to a tangible 
tool for participating in a more meaningful, resilient, and beautiful world. 

Evidence-Based Persuasion (Demonstrating a New Motivational Science): 

The ultimate proof for the marketing sector will not be that "purpose works," but that working with the 
deep grammar of motivation works better. The case studies, a community energy project, a 
regenerative brand, are valuable not merely as examples of success but as demonstrations of a 
replicable process. They are evidence that when a group uses the Synaxis to diagnose and align its 
VMP code from extrinsic to intrinsic, it unlocks a different quality of energy, innovation, and loyalty. 

The "Storytelling Engine's" core function evolves from selling narratives to curating and broadcasting 
this process of motivational recalibration. Its message is not, "This brand has a good purpose." Its 
message is: "This brand has learned to operate on a deeper motivational frequency, and here is the 
measurable, superior vitality that results." The proof is in the pattern: organisations that master this 
shift don't just talk about values; they systematically warm intrinsic values like kinship, integrity, and 
care, which in turn drives unprecedented engagement, resilience, and creativity. 
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What is being offered is not a new marketing strategy, but a new layer of competency: the ability to 
diagnose the motivational architecture of any audience or culture and deliberately craft 
communications that resonate with, and actively recalibrate, its deepest Value-Motivation-Purpose 
codes. This moves the industry from manipulating surface desires to engaging with the foundational 
drivers of human behaviour. 

The scaled mechanism operates in a recursive loop: 

1. Local Calibration (The Seed): Synactic Councils and similar practices at the subsidiary level 
serve as the R&D labs. Here, in concrete communities, organisations, or ecosystems, new 
intrinsic VMP codes are lived, tested, and refined. Success is measured in strengthened 
relational bonds, ecological regeneration, and resilient well-being, not in extracted metrics. 

2. Global Transmission (The Amplification): The repurposed "Storytelling Engine", comprising 
former advertisers, media creators, platform architects, and communicators, identifies these 
proven intrinsic patterns. It then uses its unparalleled skills in narrative, design, and 
distribution not to sell products, but to make intrinsic life-ways visible, desirable, and 
accessible. It translates the local truth into contagious cultural narratives and scalable system 
designs. 

3. Evidence-Based Persuasion (The Fuel): This entire model is predicated on proof. The most 
powerful catalyst for change is not argument, but demonstrated viability. A community energy 
project that fosters kinship and security, a business model that prioritises employee flourishing 
and regenerative supply chains, these become the irrefutable case studies. The Storytelling 
Engine’s core function becomes curating and broadcasting this evidence, showing that 
intrinsic alignment works: it is more fulfilling, more resilient, and more capable of addressing 
our polycrisis. 

Shifting the cultural engine requires moving beyond the marketing paradigm’s extrinsic logic of "give 
the people what they want", and even beyond the paternalistic alternative of "give the people what 
they need." It requires aligning with what is intrinsically valuable, as discerned through the Law of 
Value. This deeper alignment generates the authentic, self-transcending motivational drive necessary 
for both sustainable enterprise and genuine cultural flourishing. This recalibration is the precise 
function of the Synactic Council. It is the deliberative space where the Synaxis, our faculty for 
valueceptive attention, is collectively calibrated, and where new, life-aVirming VMP codes are forged 
through lived experience. The repurposed Storytelling Engine then amplifies these proven codes. This 
establishes the essential recursive loop for systemic change: Calibrate (the Synaxis) → Create (new 
VMP codes in Council) → Amplify (via the Storytelling Engine) → Re-calibrate Culture. 

This approach directly confronts existing power structures not through opposition, but 
through strategic co-option and paradigm displacement. It acknowledges that the persuasive 
argument to the current system is one of existential viability: the extrinsic model is consuming the very 
social and ecological capital on which it depends. The only sustainable long-term "business model" 
for humanity is one that cultivates a flourishing world. Thus, the path forward is to professionalise and 
scale the praxis of metanarrative recalibration, transforming the master-servant relationship between 
culture and marketing into a conscious, therapeutic partnership for cultural renewal. 
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Conclusion: Recalibrating Our Foundational Grammar: From VMP Metanarratives to 
Master Storytelling 
This paper has argued that the persistent failure of our responses to the metacrisis stems from a 
profound category error in our understanding of culture itself. We have conflated the symptoms of 
explicit ideologies, competing worldviews, and fragmented narratives with the generative source. The 
true locus of cultural formation is not the grand narrative (mega), but the implicit metanarrative 
(meta), the deep, triadic architecture of Value, Motivation, and Purpose (VMP) that operates as the 
subconscious grammar of all communication and interaction. 

The VMP Configuration as the Root of Crisis and Potential 

Our prevailing paradigms, particularly those rooted in scientific materialism and neoliberal 
economics, are not neutral analytical tools. They are themselves manifestations of a specific, 
dominant VMP configuration: Extrinsic Value, Extrinsic Motivation, and Extrinsic Purpose. This 
code reduces worth to utility, drives action through reward and punishment, and directs eVort toward 
separable, acquisitive ends. It is the cultural software that renders the intrinsic beauty, truth, 
goodness, and relational meaning invisible or illusory. Consequently, our finest disciplines, all born of 
this same paradigm, are structurally incapable of diagnosing or healing a crisis that is, at its core, a 
crisis of value and meaning. They oVer fragmented solutions that inadvertently reinforce the very 
motivational dynamics fuelling the collapse. 

The reconceptualisation of metanarratives as VMP configurations provides the missing piece. It 
explains: 

• The Mechanics of Motivation: How motivation is not merely an internal drive but a relational 
phenomenon, emerging from alignment (or misalignment) with the Law of Value. 

• The Nature of the Metacrisis: Why the crisis manifests as collective paralysis, a state in which 
we are trapped in a self-reinforcing loop of extrinsic codes that stifle the intrinsic motivation 
and shared purpose necessary for systemic transformation. 

• The Ground of Truth, Goodness, and Beauty: How our perception of the True, Good, and 
Beautiful is not subjective whim, but a function of our capacity for valueception, the calibrated 
attention (Synaxis) to the intrinsic value inherent in reality, governed by the universal Law of 
Value. 

The Path Forward: Master Storytelling as the Discipline of Metanarrative Recalibration 

Understanding the problem at this depth dictates the scale of the solution. Tinkering with policies, 
refining communication frames, or promoting interdisciplinary dialogue within the old paradigm is 
insuVicient. What is required is the deliberate, skilled, and collective recalibration of our foundational 
cultural grammar. 

This is the mission we propose for a new foundational discipline: Master Storytelling. This is not 
narrative craft in the conventional sense. It is the polymathic, integrative science of metanarrative 
architecture. It is the discipline dedicated to: 

• Diagnosis: Using the VMP framework and the Synaxis (calibrated meta-awareness) to decode 
the operative metanarrative codes in any system, from a corporation to a political movement. 
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• Theory: Grounding its work in the Law of Value and Integral Motivation Theory, providing a 
robust, ontological foundation for understanding purpose and motivation beyond 
psychological reductionism. 

• Praxis: Developing and deploying practices, most centrally, Synactic Councils at the local, 
subsidiarity level to facilitate the collective shift from extrinsic to intrinsic VMP alignments. It 
moves from analysing stories to ethically restorying the deep patterns that shape our collective 
life. 

Master Storytelling does not seek to replace existing disciplines but to complete them. It provides the 
missing axiological and narrative framework, the "why" and the "for what" that allows the "how" of 
engineering, the "what" of policy, and the "if" of ethics to cohere into a wise and motivating whole. 

A Final Call: Towards a Liberating, Mythic Grammar 
Therefore, this is a call for a fundamental reorientation. The metacrisis will not be solved by doing 
more of what we already know; it will be solved by learning to see, value, and motivate in a way we 
have collectively forgotten. This is not about doing diYerent things, but about doing all things 
diYerently. 

This task is twofold: to heal our Synaxis, restoring our capacity for unified perception, and to align with 
the grain of a value-laden universe. We must become the conscious authors of the very 
metanarratives that have unconsciously authored us. This meta-awareness is what defines a 
metamodern sensibility. 

To build a shared future and care for our common home, we require not a totalising ideology, but 
a common mythic ground. This is the crucial distinction. Past grand narratives caused harm because 
they were ideological constructs, products of left-hemisphere rationalism that instrumentalised 
value, denied authentic purpose, and pathologised the necessary role of suVering and inner 
transformation. Their universal claims were assertions of a single, correct story. 

In contrast, we call for a return to a mythic mode of meaning-making, rooted in the right hemisphere’s 
capacity to perceive intrinsic value. A true myth does not demand uniform belief in a literal plot; it 
provides a resonant, value-laden framework within which individuals and cultures can find their own 
authentic orientation. This approach resolves the tension Lyotard identified between oppressive 
"grand narratives" and fragmented "petits récits." It proposes a third way: we converge on the 
same mythic metanarrative, aligned with the Law of Value, through our own diverse, local stories. This 
is not homogenisation, but the authentic liberation Lyotard envisioned. The "same story" is not a literal 
script, but a universal alignment with the purposeful pull of a cosmos seeking complexity, coherence, 
and flourishing. 

By its nature, this cannot be totalising. It can only be liberating. It oVers a grammar for generating life-
aVirming stories, not The One Story. By aligning our metanarrative architectures with intrinsic value 
and purpose, we cultivate the conditions for global human flourishing, a diversity of expressions 
unified by a shared orientation toward the True, the Good, and the Beautiful. 

Master Storytelling is the vessel for this work. It is not the craft of writing a universal script, but the 
polymathic discipline of diagnosing and recalibrating the deep VMP codes so that our collective story-
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making becomes wise, regenerative, and free. It is a call to develop the literacy, praxis, and community 
capable of changing the very story-generating process that changes everything. 

To care for our common home, we need a common story. The choice before us is therefore not which 
prefabricated solution to implement, but which foundational grammar we will enact and, in doing so, 
embody. We are invited to become co-authors, not of a single narrative, but of a living mythos; a world 
of stories consciously designed to build a better future for us all. The work begins the moment we 
choose to stop being merely characters in a story we cannot see, and start becoming its conscious, 
collaborative authors. 
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A note to readers
Thank you for taking the time to read through this paper. This paper is the result of many years of 
personal research and professional experience of working alongside clients in workshops, resource 
development, training and in different consultancy roles. All the research that delivered these insights 
have been delivered without the support of any external funding.

If you found this content helpful or thought-provoking, please consider sharing this paper with 
others who might benefit from these ideas, or spark conversations about #metanarratives and 
#MasterStorytelling within your networks. If you're interested in collaborating on any of the topics 
discussed, please get in touch at hello@ministory.co.uk.

We also invite you to support our work by joining our Master Storytelling training program, which 
empowers a new generation of storytellers with the insights needed to create real, lasting change on 
social and environmental issues. Given our current state of global affairs, this work is more urgently 
needed now than ever before.




